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Name of Project

BoP LASS Ltd
Name of entering council
Environment Bay of Plenty
Category
Joined-Up Local Government
1. The Rationale for the Project and Expected Benefits

BoP LASS Ltd stands for Bay of Plenty Local Authority Shared Services and is a Council Controlled Organisation (CCO) with eight Council shareholders. The eight councils are:

· Environment Bay of Plenty
· Rotorua District Council
· Whakatane District Council

· Tauranga City Council

· Western Bay of Plenty District Council

· Kawerau District Council

· Opotiki District Council

· Taupo District Council

BoP LASS Ltd is an initiative that was agreed to by the Chief Executives of the eight councils in the Bay of Plenty to focus on and to find ways in which they could all work together to provide services across the region more efficiently or at a lower cost. The focus is on support services and a number of initiatives have been identified.
While the company is set up to work principally with Councils in the Bay of Plenty Region, its constitution provides for it to work with councils outside of the region where there is benefit to the Bay of Plenty councils through collaboration.

The groups that will be established under BoP LASS Ltd will add value to all participating councils by benefiting from the sharing of expert knowledge of staff across the region.

Although becoming a shareholder was compulsory, shareholders do not have to participate in all or any of the shared services proposed. Shared service participation is voluntary.
2. Linkage to Council’s Strategic Direction

This initiative is a collaborative initiative involving the eight councils in the Bay of Plenty. There is no one joint strategy statement that has driven this initiative. There is however a willingness amongst the chief executives for the councils in the Bay of Plenty to work together.

As the regions regional council and being directly linked to all the territorial councils within the region, Environment Bay of Plenty performed a leadership role with this initiative. This provided an opportunity to link with Environment Bay of Plenty’s mission statement which is to work with our community for a better environment. In addition to this working collaboratively is a behaviour that is encouraged amongst the staff. 

3. Project Planning

The seed for the idea to establish a shared services company was planted in November 2006. Since then the Chief Executives of the Bay of Plenty Councils maintained forward momentum at subsequent meetings to bring the project to fruition. The intention to form a shared services company is documented in meeting minutes, reports and in each Council’s Annual Plan.

From the outset, it was made clear that a working party made up of representatives from the various councils should be formed to focus on this project and to work on the structure and resources needed to make it happen. The working party also consulted with legal experts to ensure the correct process was followed for setting up a CCO.

BoP LASS Ltd became an incorporated company on 14 January 2008.
BoP LASS Ltd’s future is guided by its constitution document and its statement of intent. As a company it is also regulated by the provisions of the Companies Act.
4. Project Management

The formation of BoP LASS Ltd was project managed by Miles McConway, Group Manager Technology, Environment Bay of Plenty.

The project manager maintained regular communication with the project team (Chief Executives) through reports and attendance at the Chief Executive’s meetings. The reports included all aspects of the project including financial reports, resourcing and scope of the projects.

From those meetings decisions were made and agreed on to allow the project to move forward and progress. This process allowed the project manager to check, measure, review and adjust the project plan where necessary and was the vehicle for keeping the project team informed and delegate tasks where necessary.
The project manager called upon experts as necessary to ensure the success of the project e.g. lawyers and consultants who assisted in ensuring any legal requirements were met.

The scope of the project is clearly documented from those meetings and the ongoing scope is documented in the form of the constitution of BoP LASS Ltd.
5. Relationship Management and Communication with Stakeholders

The main stakeholders in this project are the Chief Executives, the eight Bay of Plenty Councils and the public.
Fortunately a culture of collaboration exists within the eight Bay of Plenty Councils, particularly at the Chief Executive level. The project has always been fully supported at this level.
Inclusion of the project into each Council’s Annual Plan ensured communication with the public. This was a major milestone and a major achievement to co-ordinate eight Councils to get this result.

6. Innovation and Originality

This is the third local authority shared service company established in New Zealand. There is therefore nothing innovative or original about the establishment. Innovation and originality will emerge through the establishment of the shared service groups and what they achieve.
7. Evaluation Framework

The success of BoP LASS will be measured by the number of shared services that are formed and utilised by the participating Councils. Already the following list of shared services is being looked at:

· After Hours Telephone Services

· Procurement

· Ozone support

· Internal Audit/probity

· Disaster recovery

· GIS

· Library management and data bases

A GIS group is currently operating and groups are meeting to discuss procurement and after hours services.
8. Category Specific Criteria

By the very nature of a shared service, it means that one Council cannot achieve what collaboration between eight Councils can. Shared services will bring synergies and consistency across the Councils in certain areas. The Councils will and have achieved cost savings through economies of scale which ultimately benefit the public. The Chief Executives of each Council are all Directors and Shareholders of BoP LASS Ltd which shows their total commitment to shared services for the Bay of Plenty Councils.










































