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Name of Project

Auckland’s CBD Into the Future
Name of entering council
Auckland City Council
Category
Joined Up Local Government
1. The Rationale for the Project and Expected Benefits

The CBD has been identified as a number one priority area for both urban living and business growth in Auckland City Council's growth strategy. Auckland City Council took a close look at the new face of Auckland's CBD and developed Auckland's CBD Into the Future strategy. This is a plan for reshaping and revitalising Auckland’s central business district area as the prosperous and vital heart of New Zealand’s leading city.

The vision

"In the next 10 years Auckland's CBD will grow and consolidate its international reputation as one of the world's most vibrant and dynamic business and cultural centres."

The benefits are delivered through a series of the three year action plans. The outcomes sought by this strategy are:

The CBD is recognised as one of the world's premier business locations 

· innovation and entrepreneurship are nurtured, access is easy and new business is actively encouraged
A high-quality urban environment where

· a lively mix of business, education, residential, recreation and cultural activity

· high quality development and urban design sympathetic to the city's history and natural environment

· open space is protected and enhanced

· streets are upgraded and maintained to international standards to provide places for people to move through, meet and linger
The most popular destination for Aucklanders and visitors in the region
· there is more to do and to see for locals and tourists
· the streets buzz with activity

· the CBD is a premier shopping destination, and there is world-class sports, entertainment, arts and culture
A world-class centre for education research and development
· supports student life by making the CBD easier to get around, safe and exciting. 
A place that feels like the heart and expresses the soul of Auckland
· people's experience of Auckland's CBD reflect the energy of Auckland as a cosmopolitan “first city of the Pacific”

· the city's heritage is protected and promoted and all new developments look and feel distinctively 'Auckland'. 
To achieve the outcomes required to deliver the Auckland's CBD Into the Future strategy the timeline could be over 25 years, which emphasises the complexity and importance of the CBD to Auckland and New Zealand’s economy.

“The work of Auckland City Council and its partners through the CBD Board has made significant in roads into transforming the CBD into a world class destination.”

Connal Townsend, the Chief Executive of the Property Council of New Zealand

It is also important to note that the council could not achieve these strategic objectives alone. In fact, it is heavily reliant on working with partners and stakeholders – this is a central element of successfully delivering Auckland’s CBD Into the Future.

2. Linkage to Council’s Strategic Direction

The council’s shared vision with Aucklanders is for our city to be the First City of the Pacific. The council will deliver valued service and leadership by working together to provide a great future.
Auckland City Council has seven strategies to achieve the council’s vision: 

1. Economic development 

2. Lifestyle choices 

3. Quality natural environment 

4. Quality built environment 

5. Strong and healthy communities 

6. Transport choices 

7. Efficient and capable council 

Auckland's CBD Into the Future is a sustainable development strategy and takes a balanced approach across the social, economic, environmental and cultural well-being of residents, workers and visitors to the CBD.

Social well-being is promoted through a focus on education, safety and the changing needs for community services within the CBD.

The focus on making the CBD a great place to do business and providing 21st century infrastructure, such as broadband, supports the economic development within the CBD.

A high quality built and natural environment are integral to the CBD as a world class destination.

Auckland’s rich cultural heritage is demonstrated through connections with the history of the Maori and colonial settlement of Auckland. As the First City of the Pacific, Auckland’s diverse cultural mix is recognised and enhanced through the streetscape upgrades and events that are developed as part of Auckland’s CBD into the future.

As well as a number of CBD specific strategies and policies, Auckland’s CBD Into the Future strategy supports a number of regional and citywide strategies:
· Regional Sustainable Transport Strategy 

· Regional Growth Strategy

· Auckland City Growth Strategy

.
3. Project Planning

Auckland’s CBD Into the Future strategy and three year action plan are the guiding strategic documents for the CBD portfolio. Published in June 2004, the strategy sets out the vision and outcomes sought for the CBD in 2014. The three year action plans set out how we will get there. 

To support the implementation of the strategy council established the CBD Projects group. The group is responsible for delivering the highest profile projects in the streetscapes and open space upgrades and the implementation of the Aotea quarter plan. It also facilitates and monitors the implementation of eighty projects that are being delivered by other groups across the organisation. 

Planning at the highest level occurs during the development of the three year CBD action plans. All projects within the action plan are aligned to the CBD outcomes. The action plan drives the council’s annual programme of work.

The action plan links into the organisation’s annual planning cycle. Planning is undertaken at three levels:

1. portfolio – ensuring the right projects are selected, the risks and inter-dependencies between projects and programmes are well managed

2. programme – driving the planning and successful delivery of projects to scope, time and budget to meet the strategic outcomes 

3. project – detailed planning and delivery of CBD projects
CBD Portfolio Management and Governance Structure
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4. Project Management

The Auckland City Council project management framework (diagram 1) ensures that all project managers save time, reduce cost, improve the quality of projects and enhances accountability of public resources.
The framework enhances delivery of significant opex and capex projects that are part of an approved Asset Management Plan that is delivered as part of the day to day business. 
The project management framework is a valuable tool that provides:

· a project management framework, guidebook and checklists
· a comprehensive set of templates to ensure that work is planned effectively to deliver outcomes that will meet project sponsor expectations 

· a comprehensive set of project management process descriptions to guide project managers throughout the project lifecycle 

· scalable documents can be as detailed or as brief as is appropriate for the project.

The council’s Programme Management Office supports delivery of the portfolio to ensure there is:
· access to improved tools and processes for projects
· support and quality assurance for projects 

· availability of up-to-date information on the health of projects 

· streamlined and integrated project reporting

· project manager role description to guide selection and recruitment of staff
· staff project management skills development to build capability
· provision of specialised training for all project management staff including project fundamentals, portfolio and programme management workshops and project sponsor training.
The programme managers within the CBD Projects group work across council divisions to ensure that any project manager from anywhere in council working on projects within their programmes, adhere to the project management framework. They ensure that the project managers develop and deliver the mandatory documents and follow the reporting and approvals process as shown diagram 1. This also applies to the third party project management services engaged by council for CBD projects.
“The activity of the CBD Projects Group at an area level is a leading example of great project delivery that not only brings together many parts of council but also our many partners, stakeholders and ultimately citizens and ratepayers.”

Jill McPherson, General Manager - Art Community and Recreation, Auckland City Council
Auckland City Council Project Management Framework
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Mandatory Documents

Description and purpose

A Concept Paper describes the 

justification for the start-up of a project. It is 

a high-level document that should be 

prepared quickly and without undue effort. 

Its fundamental purpose is to provide a 

checkpoint prior to proceeding into the 

Business Case project phase.

A Post Implementation Review (PIR) is 

an assessment of the overall success of 

the project. The PIR is conducted by 

closely reviewing the project's 

performance against the approved plans 

and conformance against the approved 

processes outlined for the project. The 

lessons learnt and recommendations for 

future projects are captured to enhance 

their likelihood of success. The PIR 

results in a formal document that is held 

as the last record of the project.

A Project Closure Report is a document 

that formalises the closure of the project. It 

provides confirmation that the criteria for 

Business Owner acceptance have been 

met and requests sign-off from the Project 

Sponsor to close the project.

A Business Case and Project Brief 

document outlines the justification for the 

start-up of a project, the purpose of the 

project, the way the project will be 

structured, how it will be successfully 

implemented and project considerations 

that could affect implementation. 

Some projects will require Concept Designs 

(drawings)

Once the project’s scope is defined in the 

Business Case and Project Brief, the 

project enters the detailed Project Planning 

phase. This involves the creation of a 

Project Execution Plan that describes the 

activities, tasks, dependencies and 

timeframes. Some areas of the project will 

require Preliminary Designs.

This phase involves the execution of each 

activity and task listed in the Project 

Execution Plan. A series of project 

management processes are undertaken to 

carefully plan, monitor and control the 

deliverables being output by the project. 

This includes the identification of project 

changes, issues and risks, the review of 

deliverable quality and the measurement of 

each deliverable being produced against 

the acceptance criteria. Some areas of the 

project will require Detailed Designs. 

Business Case

includes:

A description of the business opportunity 

or problem

A recommended solution option for 

approval

Alternate option considerations 

Project Brief

 sections include:

Vision, objectives, scope and deliverables 

Stakeholders, roles and responsibilities 

Project plans, including resource, financial 

and quality plans 

Project considerations. 

Concept Paper

includes:

A description of the business opportunity 

or problem

A proposed solution for approval in 

principle

Project definition and project plan outlines

Project considerations

High-level consideration of options as an 

appendix. 

Project Execution Plan

 includes:

A reiteration of the project scope, key 

roles and responsibilities

A description of the major project phases 

undertaken to complete the project

Schedules of the activities, tasks, effort 

and resources

An updated project schedule and 

milestones

Individual plans to address resources; 

financials, quality, acceptance, 

communications, procurement and 

contract supplier engagement

Project Closure Report

includes:

A formal list of completion criteria

Confirmation that each completion 

criterion has been met

A list of outstanding business activities, 

risks and issues

A set of closure actions (to hand-over 

project deliverables, documentation, 

terminate suppliers, release resources 

and undertake closure communication)

A request for project closure approval. 

Post Implementation Review 

includes:



An assessment of how the project 

performed against the benefits, objectives, 

scope, deliverables, schedule, expense 

and resource targets in project planning 

documentation

A rating of the level of conformance 

against each of the project processes, 

including time, cost, quality, change, risk, 

issue, procurement, communications and 

acceptance management 

A full list of the project achievements

·Lessons learnt and recommendations for 

future projects

Business Case

Project Brief

Reviewed by:

Programme manager

Signed off by:

Project manager

Business performance advisor

CBD Portfolio manager

Project sponsor or Group manager 

(as appropriate)

Report and recommendations to:

CBD Portfolio lead team

CBD Board

CBD Design Review Team

Concept

Paper

Reviewed by:

Programme manager

Signed off by:

Proposal owner or Project manager

(if appointed)

Business performance advisor (optional)

CBD Portfolio manager

Project sponsor or Group manager

(as appropriate)

Report and recommendations to:

CBD Portfolio lead team 

(dependant on size/complexity/impact/

political sensitivity)

Project Execution

Plan

Reviewed by:

Programme manager

Signed off by:

Project manager

Business performance advisor

CBD Portfolio manager

Project sponsor

Report and recommendations to:

CBD Portfolio lead team

CBD Board

Urban Design Panel Review

Project Closure

Report

Reviewed by:

Programme manager

Signed off by:

Project sponsor

Post Implementation 

Review

Reviewed by:

Programme manager

Signed off by:

Project sponsor

Estimates ±30% Estimates ±100%

           

Concept

Business Case

Project Brief

Project Planning

Project Execution Project Closure Project Realisation

Project execution plan cont.

A listing of the project considerations 

identified during the planning process. 

In preparing the Project Execution Plan, any 

variation from the project scope, 

deliverables, schedule and budget approved 

in the Business Case and Project Brief 

document is authorised only if a “change 

request form” is approved by the Project 

Sponsor. 

Estimates ±10%

Gate 1 Gate 2 Gate 3 Gate 4

Diagram 1



5. Relationship Management and Communication with Stakeholders

Developing and maintaining good relationships with our stakeholders is critical to the successful delivery of the Auckland’s CBD Into the Future strategy. Key internal and external stakeholders were identified early and involved in the strategy development. 

The draft Auckland's CBD Into the Future strategy and action plan went out for consultation with the CBD's key users (residents, businesses, investors and visitors) from December 2003 to January 2004. During this period, Auckland City Council staff met with over 20 groups, held three open forums, and spoke with more than 100 people.

Auckland's CBD Into the Future strategy provides the framework to guide our planning and investment. It is the product of consultations and workshops with a wide range of CBD stakeholders and the public. As a result, the vision is a shared one and the strategy reflects jointly identified issues and priorities.
We have made explicit the positioning of the strategy in the context of both regional and national strategies, and its key role within the regional and national economy.

The stakeholder engagement plan ensures that its work in the CBD is coordinated with other citywide and regional plans and projects, particularly the planning for transport and economic development. The council recognises that the way it manages growth and development in the CBD will form a blueprint for positive and sustainable growth in the rest of the city and region.

Key elements within the CBD portfolio governance structure include:

· CBD Board – advisory group of key external representatives helps identify projects within the CBD portfolio likely to be of high public profile and which may require special attention to consultation and communication activities. A key facet of this group is that they represent the CBD commercial and residential property owners who contribute to the implementation of the strategy by way of a targeted rate. The group comprises executive representation from; the Property Council, Heart of the City (the mainstreet association), representatives from the Committee for Auckland (an influential lobby group), residents and top businesses.
· CBD Portfolio Lead Team – this executive leadership group comprises the three divisional managers who collaborate to ensure their groups can deliver the outcomes and benefits of the CBD Into the Future strategy

· CBD Advisory Group – internal project champions who provide senior management commitment  and resources to the CBD Portfolio vision, to ensure the best interests of Auckland City remain paramount.

Robust processes have been developed to ensure these relationships are managed in an effective and beneficial way. The CBD stakeholder management plan achieves this by:
· identifying the key stakeholders groups and individuals, their relationship to the programme and their likely project input

· identifying the issues and risks and develop actions to mitigate them 
· outline a process that will effectively manage the ‘knowledge’ around these stakeholders and issues, including the increased visibility of these issues throughout the organisation.

The groups/sectors listed are considered when planning, carrying out consultation and implementing a CBD project. The list is also used as a guide when identifying stakeholders specific to individual projects.
We strengthen each three year action plan to reflect the priorities of the stakeholders, through an extensive series of consultation workshops.
6. Innovation and Originality

Taking a place based portfolio approach is new for council. This approach and associated matrix management across council for CBD activity ensures the selection and prioritisation of the right projects and resources to deliver the outcomes of the 10 year strategy.

There are five programmes of work within the CBD portfolio. These programmes are aligned to the organisation’s functional structure. 
1. The Streetscapes programme includes 10 years of streetscapes and open space upgrades. These projects are all delivered by the CBD Projects group, assisted by the CBD Urban Design Review Team.

2. The City Development programme includes projects that are delivered by the Economic Development and City Planning groups within Auckland City Council. It also includes the extensive and high profile Waterfront programme of work involving the Auckland Regional Council, Ports of Auckland and Sea+City. We also work closely with the Heart of the City, not least on waste management in the CBD and marketing the CBD, which led to the “Big little City” brand for the CBD. Further, it includes the development of the Britomart heritage area in partnership with Cooper and Company.
3. The Transport programme includes all projects delivered by the Transport group that affect the CBD. It also includes transport projects that are being managed by external agents, where Auckland City Council plays an advocacy role, such as the Transit NZ Harbour Bridge Crossing and ARTA public transport projects. 

4. The Arts, Culture and Recreation (ACR) programme includes projects being delivered by ACR Services and ACR Policy, not least the Living Room which involved delivering an arts programme throughout the CBD in conjunction with artists.
5. The Aotea Quarter programme focuses on delivery of the Aotea Quarter and is delivered by Transport, Parking, ACR Services, ACR Policy, Property and CBD Projects. Notable live projects are the Auckland Art Gallery extension ($113m) and Aotea Square redevelopment ($80m).
The CBD Board provides an external perspective and advice on the CBD portfolio implementation and reviews. This is an advisory body rather than a decision-making group, however, their recommendations influence Council and other committee decisions.

Membership of the CBD Board will change during the portfolio lifetime as members are chosen to represent key stakeholder organisations, and consist of 17 members including 3 councillors.
7. Evaluation Framework

Auckland’s CBD Into the Future strategy, published in June 2004, states that the success measures will be evaluated at three, five and ten year periods. 
The full set of measures were first evaluated against the baseline figures during 2007. An annual  ‘CBD Perceptions Survey’ is carried out by an outside agency. It is a telephone survey of 300 Auckland city residents and is designed to measure their perceptions of the CBD. 

The current measures were reviewed in 2007 as part of the strategy review, to assess progress, take into consideration any changes in the availability of data, and provide an assessment of new data that could be useful in measuring the impact of the strategy and the perception of the CBD in general.

Non-perception measures include:

· CBD employment growth

· Number of head offices in the CBD

· Crime rates

· Peak hour public transport use

· Air quality

· Average length of stay of tourists

At a strategic level we measure perception including:

· I like the idea of living in Auckland’s CBD

· CBD is thought of as one of the world’s most vibrant and dynamic business and cultural centres

· The CBD is the most popular destination for Aucklanders and visitors in the Auckland region

· The CBD is a premier business location.
8. Successful results
Queen St

Work began in early 2006 on the $43 million upgrade and was finished in May 2008. While cars will still be welcome along New Zealand's premier street, the priority is on enhancing the pedestrian experience, making Queen Street a better place to walk, shop and do business. 

Improvements include:

· wider footpaths 

· new street furniture and art works 

· new street light poles 

· new native (Nikau) and exotic (Liquidambar) trees lining the street 

· raised central median strips and improved pedestrian midblock crossings to provide greater safety for people when crossing the road. 
Multi-function street poles designed for Queen Street and Beach Rd upgrades won a gold award at the New Zealand BEST Design Awards and the landscaping for Queen St won a silver award at the New Zealand Institute of Landscape Architects Awards

Vector Arena

Auckland now has a world-class 12,000 seat indoor complex that hosts everything from international rock acts to major sports events, exhibitions and business conventions. Vector Arena first opened its doors to the public on 18 March 2007, with its first event being the eagerly-awaited Rockstar Super Nova concert a few days later. The arena celebrated its official opening on 19 April with a dazzling entertainment spectacular, involving more than 200 acts. 
The unique design of the arena - weaving the latest high-tech specs with the culture and heritage of local iwi Ngati Whatua o Orakei - also gives the Quay Street location a spectacular facelift.

Auckland City Council led the development of the $80 million arena, which is built on land leased from Ngati Whatua o Orakei. The council contributed $72.5 million under a BOOT (build, own, operate, transfer) arrangement with Quay Park Arena Management (QPAM), who will own and operate the arena for 40 years. 

At the end of 40 years, QPAM will hand the arena back to Auckland City Council at no further cost. This way, the city gets a world-class venue without having to foot the entire bill for set-up and running costs. 
Vector Arena was nominated for the Best International Venue in the CIC Pollstar Awards. This is a very significant achievement, as other nominees were Wembley Arena, Colour Line Arena in Hamburg and the Odyssey in Belfast.

9. The “Wow Factor”

Since June 2004, Auckland City Council has completed $177 million worth of projects out of the $401 million allocated to Auckland's CBD Into the Future strategy. The benefits of this investment include:
· improved urban environment due to streetscape upgrades and footpath renewals on K-Road, Lorne Street, Quay Street, Khartoum Place, Vulcan Lane, Swanson Street and Queen Street 

· enhanced access to the CBD for passenger transport through the implementation of designated bus priority lanes on key transport routes 
· increased activity and events in the CBD resulting in a more vibrant and dynamic place to live, work or visit 
· pedestrian focused signage erected to provide a sense of familiarity and orientation for both local users and visitors 
· innovative parking guidance signs, advising motorists of available short-term spaces in CBD parking buildings. 
Projects completed between July 2004 and June 2007
· Quarter Plan Development

· CBD Retail Strategy

· CBD Public Activity Plan and the Central Area Access Strategy (transport)

· CBD Destination Marketing Plan and launch of Big little City plus seasonal marketing campaigns
· Creative Industries Plan
· Victoria Plans
· University Quarter Plan development
· Town Hall Arts Precinct development
· Central Library upgrade - café development

· Vector Arena
· Mayoral Drive/Wellesley Street/Kitchener Street improvements

· Fanshawe Street road widening and bus priority improvements

· Pedestrian countdown clocks
· Queen Street upgrade

· Britomart transport interchange and precinct development.
Projects underway

Work is on-going that will see further landmark projects delivered in the next action plan period. These projects include:
· Redevelopment of Auckland Art Gallery

· Albert Park upgrade

· Aotea Square redevelopment

· Redeveloping St Patrick’s Square into an urban oasis

· Further streetscapes upgrades 

· Central Connector transit route

· Wynyard Quarter plan change

· Development of a Marine Events Centre at the waterfront

· Masterplan for Westhaven Marina

· Development of Te Wero bridge at the Viaduct. 
Redevelopment of Auckland Art Gallery

Aotea Square redevelopment

10. Joined up local government

To achieve the vision Auckland City Council require the city to take a great leap forward.  It is crucial for the success of the plan and of the CBD’s future that other businesses, community groups and organisations join with Auckland City in working towards the vision and the actions in this plan.

A CBD targeted rate to fund development projects was introduced for residential and non-residential ratepayers in the CBD in 2004. The targeted rate is to be used exclusively for projects that will enhance the CBD. It will contribute around $175 million over the following 12 years.  

The additional funding from this targeted rate will significantly speed up and expand the projects that will contribute to revitalising the CBD as one of the world's most vibrant and dynamic business and cultural centres.

A number of projects within the portfolio are funded exclusively by the targeted rate, including capital works and planning projects. Other projects managed within the CBD portfolio, both capital and planning, are funded from a number of other sources including general rates.

The CBD Board was established to provide guidance into the programme of works and projects to be implemented via the CBD targeted rate. It is an external advisory body which represents residents, retail, local iwi, tourism, professional services, educational institutes, arts and councillors.

These are a few of the key stakeholders who are committed to helping us deliver the strategic outcomes:

Business community

Property Council of New Zealand

Transit New Zealand

Auckland Regional Council (ARC)

University of Auckland (UoA)

Auckland University of Technology (AUT)

ARTA
New Zealand Police

Safer Auckland city (SAC)

Urban Design Panel

Ports of Auckland (POA)

Heart of the City (HOTC)

K’Rd Business Association

Auckland Waterfront Advisory Group (AWAG)

Ngati Whatua
The Edge(,

Tourism Auckland

Auckland Art Gallery

Libraries 

Sky City
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Concept



Business Case includes:
	A description of the business opportunity or problem
	A recommended solution option for approval
	Alternate option considerations 
 Project Brief sections include:
	Vision, objectives, scope and deliverables 
	Stakeholders, roles and responsibilities 
	Project plans, including resource, financial and quality plans 
	Project considerations. 




A Post Implementation Review (PIR) is an assessment of the overall success of the project. The PIR is conducted by closely reviewing the project's performance against the approved plans and conformance against the approved processes outlined for the project. The lessons learnt and recommendations for future projects are captured to enhance their likelihood of success. The PIR results in a formal document that is held as the last record of the project.



A Project Closure Report is a document that formalises the closure of the project. It provides confirmation that the criteria for Business Owner acceptance have been met and requests sign-off from the Project Sponsor to close the project.



A Concept Paper describes the justification for the start-up of a project. It is a high-level document that should be prepared quickly and without undue effort. Its fundamental purpose is to provide a checkpoint prior to proceeding into the Business Case project phase.



A Business Case and Project Brief document outlines the justification for the start-up of a project, the purpose of the project, the way the project will be structured, how it will be successfully implemented and project considerations that could affect implementation. 
Some projects will require Concept Designs (drawings)


Business Case Project Brief


Project Planning


Project Execution


Project Closure


Project Realisation



Once the project’s scope is defined in the Business Case and Project Brief, the project enters the detailed Project Planning phase. This involves the creation of a Project Execution Plan that describes the activities, tasks, dependencies and timeframes. Some areas of the project will require Preliminary Designs.



This phase involves the execution of each activity and task listed in the Project Execution Plan. A series of project management processes are undertaken to carefully plan, monitor and control the deliverables being output by the project. This includes the identification of project changes, issues and risks, the review of deliverable quality and the measurement of each deliverable being produced against the acceptance criteria. Some areas of the project will require Detailed Designs. 



Concept Paper includes:
	A description of the business opportunity or problem
	A proposed solution for approval in principle
	Project definition and project plan outlines
	Project considerations
	High-level consideration of options as an appendix. 






Project Execution Plan includes:
	A reiteration of the project scope, key roles and responsibilities
	A description of the major project phases undertaken to complete the project
	Schedules of the activities, tasks, effort and resources
	An updated project schedule and milestones
	Individual plans to address resources; financials, quality, acceptance, communications, procurement and contract supplier engagement




Reporting Approvals
required



Project Closure Report includes:
	A formal list of completion criteria
	Confirmation that each completion criterion has been met
	A list of outstanding business activities, risks and issues
	A set of closure actions (to hand-over project deliverables, documentation, terminate suppliers, release resources and undertake closure communication)
	A request for project closure approval. 




Post Implementation Review includes:
	An assessment of how the project performed against the benefits, objectives, scope, deliverables, schedule, expense and resource targets in project planning documentation
	A rating of the level of conformance against each of the project processes, including time, cost, quality, change, risk, issue, procurement, communications and acceptance management 
	A full list of the project achievements
Lessons learnt and recommendations for future projects 


Business Case
Project Brief

Reviewed by:
Programme manager

Signed off by:
Project manager
Business performance advisor
CBD Portfolio manager
Project sponsor or Group manager 
(as appropriate)

Report and recommendations to:
CBD Portfolio lead team
CBD Board
CBD Design Review Team




Concept
Paper

Reviewed by:
Programme manager

Signed off by:
Proposal owner or Project manager
(if appointed)
Business performance advisor (optional)
CBD Portfolio manager
Project sponsor or Group manager
(as appropriate)

Report and recommendations to:
CBD Portfolio lead team 
(dependant on size/complexity/impact/political sensitivity)



Project Execution
Plan

Reviewed by:
Programme manager

Signed off by:
Project manager
Business performance advisor
CBD Portfolio manager
Project sponsor

Report and recommendations to:
CBD Portfolio lead team
CBD Board
Urban Design Panel Review


Project Closure
Report

Reviewed by:
Programme manager

Signed off by:
Project sponsor










Post Implementation Review

Reviewed by:
Programme manager

Signed off by:
Project sponsor


Gate 1


Diagram 1


Gate 2


Gate 3


Gate 4



Project execution plan cont.
	A listing of the project considerations identified during the planning process. 

In preparing the Project Execution Plan, any variation from the project scope, deliverables, schedule and budget approved in the Business Case and Project Brief document is authorised only if a “change request form” is approved by the Project Sponsor. 



Description and purpose


Mandatory Documents


Estimates ±30%


Estimates ±100%


Estimates ±10%
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