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WORKSHOP EXERCISES


Introduction, set the scene and outline of the workshop  




5 mins

Part A – Setting the Vision








30 mins

Group discussion 

Participants who they are – their local Authority, briefly identify and describe any similar local greenhouse/energy initiatives in their city/region/state. Participants identify what they liked and what they consider would work for them.
Workshop activities undertaken at tables and then discussed with the group 

a. What aspects of the Greenhouse Action in Newcastle program may be transferred to:

· Organisation/council

· Community/region
b. What variations, issues and barriers would need to be overcome for successful implementation in terms of:

· Legislative requirements

· Community culture

· Organisational culture/structure

· Resources (eg labour and finances)





c. What are the potential solutions to the identified issues and barriers?

(Eg. Partnerships, collaboration, outside/specialist help, grant funding, shift in attitudes.)

Output 

A list of either corporate or community GHG oriented projects accompanied by typical constraints (b above) and solutions (c above).  Suggest it would only be realistic to expect each table to discuss and document two projects.

Tables to document discussions on one sheet of A1 Flip chart per project and report to Group

Part B - Achieving the Vision







35 mins
Overview of a framework for successful implementation – Financial Loss Control 14 steps 

· What are the Financial Loss Control-energy, water, waste 14 steps?
· Why it is so important and how it applied?





Tables choose a ‘project sheet’ (from Part A) and craft a project around the 14 step FLC
Workshop activities undertaken at tables and then discussed with the group 

Participants are guided through a self assessment against the implementation framework. 










Output

Each participant gets a number (3 or 4 depending upon the number of tables) of take home project plans to share with their own organisation

Where to from here? Recap of workshop findings







Care to bring out the different horses for different courses eg Groups may work on the same project but from a Rural or an Urban council standpoint
