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PARTNERING AGREEMENT FOR IMPLEMENTING VILLAGE PLANNING
Outline for discussion and development with community organisation and central government agencies etc

Date

.......
PARTIES   
 PORIRUA CITY COUNCIL



YOUR ORGANISATION

CONTEXT:  Starting in 2004 Council has developed community planning to ensure that its priorities recognise the needs and aspirations of suburban villages or communities as well as the City as a whole.  These involves communities in preparing a plan for their area and continuing consultation with Council and, as appropriate, direct involvement as projects are developed.  Some of these projects will have a City wide benefit as well as benefiting the local community, and their funding will recognise this.  

PURPOSE 

The purpose of this Agreement is to describe our future working relationship so that, working together, we will help make (village name) a good place in which to live, work and play.
PRINCIPLES

1. Each Party will recognise the different roles and responsibilities of the other Party and that each will have particular decision making processes and systems that must be adhered to.
2. Each Party will, where possible, exercise its powers to assist in the achievement of agreed outcomes.

3. Each Party commits to consider, investigate and resolve issues as they arise in a manner that maintains the integrity, professionalism and accountabilities of each Party.

4. In relation to information relevant to activities that may be covered by this agreement each Party will consult and discuss with the other prior to disclosure of the information to the public or the media.  We will follow the principle of “no surprises”.
SHARED OBJECTIVES

Council’s community planning project has three objectives-
1. To enable Council to set a strategic direction that promote quality of life for city residents and economic development across the city

2. To enable Council to plan for and provide services that recognises and enhances the unique characteristics of the city’s geographic communities

3. To ensure amendments to the City District Plan reflect the Changing needs and aspirations of our city

Council and (organisation) have agreed to the following shared objectives following a village planning process

1. To broaden the capacity of the (village) community to take greater ownership of its future

2. To maintain and improve the physical infrastructure and environment

3. To maintain and improve community cohesion and participation

4. To ensure that all improvements are sustainable
ROLES AND RESPONSIBILITIES

Both organisations play a number of similar and complementary roles to advance both City and Village community wellbeing goals and the multi-year programme. 
Primary Responsibility
– Community bodies are primarily responsible for Village Plans (the planning stage) and will coordinate with Council to ensure timely Council input and support.  

      

 - Council is primarily responsible for implementation, including funding, and will coordinate with the community to ensure timely community input and support. A flow chart is attached showing the activities to be carried out to implement a project.

In the table below primary responsibility is shown with two ticks, with a single tick indicating supporting roles. 





(tick)

   Council      
 Community   
Gov’t/GW

· Kaitiakitanga/guardianship

:

:

:
· Networking with other organisations:

:

:
· Coordinating volunteers

· Planning and advocacy

:

:

:
· Public consultation and information
:

:

:
· Project implementation

· Ongoing Service Delivery

:

:

:
·  Brokering and facilitation

:

:

:
· Funding



:

:

:
Each organisation agrees to support each other, as best they are able, and act in good faith to achieve the shared objectives.  The roles of each organisation in achieving the projects in the programme may change from project to project and are shown in the programme.  The programme is attached and will be updated annually. 
PROTOCOLS and PROCESSES TO SUPPORT THE RELATIONSHIP

Both organisations recognise that many people will be involved in achieving the goals and projects that are the reason for this agreement.

The following will have oversight responsibilities for the successful implementation of this agreement.  They will institute a joint 6 monthly liaison forum to support the joint relationship and its achievements.

Partnership Leaders - 

For Porirua City Council .....

For Your Organisation ......

Conflict Management

Both organisations are committed to address any issue that may arise by communicating honestly and openly at an early stage and if necessary referring the matter for discussion by the Partnership Leaders.  However, if an issue is not resolved in that way (within ....... weeks) it shall be referred to the Chief Executive PCC and .................... for their action.

Signed ......................................For Porirua City Council

......................................For Your Organisation

