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Six Monthly Report Service Report for the Integrated Contract
Life to the Max Horowhenua
	Date
	

	Reporting period dates
	From:                                                                 
	
	To:
	


1. INPUT REPORT: showing client numbers and demographics
	Referral Details - for this 6 month reporting period
	Number

	Number clients carried over (from prev 6-months) 
	

	Number of referrals
	

	Number of acceptances onto programme (new clients for this 6 month period)
	

	Number declined
	

	Number of clients exited pre-maturely
	

	Number of clients exited as planned by case worker
	

	Number of clients currently on programme (as of today's date)
	


	Reason for premature exit
	Number

	Client did not engage in intervention(s)
	

	Client moved location
	

	Other
	


	New Client details – for this 6 monthly reporting period

	Age of clients
	Sex of clients
	Ethnicity

	Age
	 Number
	Sex
	Number
	Ethnicity
	 Number

	10yr & under  
	
	Male
	
	(M)  Māori
	

	11 yr olds
	
	Female
	
	(PI)  Pacific Island
	

	12 yr olds
	
	
	(NZ)New Zealander
	

	13 yr olds
	
	
	(A)  Asian
	

	14 yr olds
	
	
	(O) Other
	

	15/16 yr olds
	
	
	Total                            

	Other (17<)
	
	
	

	Other
	Yes
Number
	No
Number

	Regularly attending school, training or employment
	
	

	Police record of offending
	
	

	Child youth & Family Involvement
	
	

	Work & Income Involvement
	
	


	New Client Referrals - for this 6 monthly reporting period


	Government Organisations
	Numbers

	Child, Youth & Family
	

	Police (Youth Aid)
	

	Work & Income
	

	Public Health Organisation
	

	Mid Central Health
	

	Child, Adolescent & Family Service
	

	Non-Government Organisations

	Horowhenua Family Support Service
	

	Social Worker in Schools
	

	Family Start (TROR)
	

	Birthright
	

	Whakatupurangi
	

	Xalted
	

	Foxton District Budget Service
	

	Education Referrals

	Horowhenua College
	

	Waiopehu College
	

	Manawatu College
	

	Otaki College
	

	Junior Schools (primary)
	

	RTLB (Resource Teacher Learning Behaviour)
	

	GSE (Group Special Education)
	

	Correspondence School
	

	Levin District Truancy Services
	

	
	

	Client

	Self Referral
	

	Whanau/Family
	

	Internal referrals
	


	Client management for this 6 monthly reporting period

	Number of Tier One family/clients
	

	Number of Tier Two family/clients
	

	Number of Tier Three family/clients
	

	Number of Strengthening Families referrals
	

	Number of AOD/ED clients
	

	Number of AOD clients
	


2. OUTPUT REPORT: showing how services were delivered to clients (quantity & quality)
	Client related Outputs for Reporting Period
	Yes
(number)
	No
(number)
	N/A
(number)

	Clients assessed within one month of initial contact
	
	
	

	TIER 1: plans agreed to by client and implemented for 
             client/whanau within 2 months of initial contact
	
	
	

	TIER 2: plans agreed to by client and implemented for 
             client/whanau within 2 months of initial contact
	
	
	

	TIER 3: plans agreed to by client and implemented for 
             client/whanau within 2 months of initial contact
	
	
	

	Youth participating in Alcohol & Drug programmes for the duration of the programme
	
	
	

	Whanau engaged in Strengthening Families process until completed 
	
	
	


	Staff related Outputs for Reporting Period
	Numbers

	Number of staff who are qualified and/or trained to deliver the services
	

	Alcohol & Drug programmes provided
	

	Strengthening Families (SF) promotions delivered
	

	SF interagency meetings attended
	

	SF community group meetings attended 
	

	Generic Counselling Hours provided (contact hours)
	

	Generic Social worker hours provided
	

	SF local joint projects/initiatives developed/contributed to
	


3. OUTCOME REPORTS: Report showing progress towards achieving results for exited 



       clients

	Measure
	Yes

(Number)
	No

(Number)
	N/A

(Number)

	TIER 1 clients/whanau who achieved 70% of the goals identified in plan 
	
	
	

	TIER 2 clients/whanau who achieved 70% of the goals identified in plan 
	
	
	

	TIER 3 clients/whanau who achieved 70% of the goals identified in plan 
	
	
	

	Clients consistently attending/engaged in school who weren't previously 
	
	
	

	Clients consistently attending/engaged in training who weren't previously
	
	
	

	Clients consistently attending/engaged in employment who weren't previously
	
	
	

	Clients engaged in pro-social activities who weren't previously
	
	
	

	Clients moved off a benefit
	
	
	

	Clients who completed an evaluation form and reported they felt better after receiving Life to the Max services 
	
	
	

	Clients that achieve employment (greater than 30 hours per week)
	
	
	

	Clients that achieve employment (less than 30 hours per week)
	
	
	

	Family Plan outcomes achieved at exit of Strengthening Families process
	
	
	


	Offending Outcomes for clients with recorded offences



	Prior to Intervention
	At Exit

	Client Number
	Number of Offences
	LOST Offence Seriousness Score

Prior to Intervention
	Dynamic 

YORST

Score on entry
	Number of Offences

During Intervention
	LOST Offence Seriousness Score 

During Intervention
	Dynamic YORST Score at exit

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	

	Client #
	
	
	
	
	
	


General Comments on this Reporting Period (staff turnover, challenges, successes, programme development):
Quality

Individual Case Examples 

Thank you all so much for the awesome support we have received from your service we would not have achieved the awesome result we have, many thanks personally to (LTTM team member) for taking (client)- on board. The (clients) family and Whanau extend their sincere gratitude to you all please except this gift as a token of our thanks.  (we were presented with a NZ made glass statue representing working together) 
Second example
The second example is a young boy who was referred by CY&F and Police for offending and with a number of social and home issues. He had been excluded from college and was on correspondence. This is the letter we received from the mother of the young man after LTTM completed the goals set.

Dear LTTM

When Life 2 the Max first become involved with my family, we were in crisis. After a year of my son slipping further into trouble his family were ugly on him and the community sick of his behaviour, I was just about to give up.

I had tried to keep his schooling going etc but had lost control basically, financially and emotionally I was spent. My health packed up and life was harsh. I had no support for my son at all, stress was wearing my family down. He kept running away and it looked grim but fortunately today he has turned the corner.

My son being accepted back into mainstream schooling is a huge achievement in itself. More then that,(LTTM)- has shown my son that anything is possible. By (LTTM) having faith in my son has taught him to have faith in himself. When I couldn’t cope (LTTM) gave me breathing space. Organizing appointments, keeping my son motivated and just being there for him. When he was with (LTTM) I could relax. It was the only break I got; he opened up opportunities I couldn’t provide as a family. 
We would like to thank (LTTM) for saving my son from a life of ugliness, for showing him he is something special and that he is in charge of his own life. I truly believe you saved his life by helping him to believe in himself. It is hard to find male role models for our boys. They need it, we need it and society itself needs it. If I ever win Lotto, the first cheque will be made out to Life 2 The Max, because I know from my own experience how much our young ones need you.

Thank you (LTTM) from all of us. Thanks to “Life 2 The Max”. Our lads need your support now more than ever.
External Compliments. 

We continue to work closely with Police and CY&F - YJ and CP and have received good feedback from the FGC process and the outcomes with our clients.

There are many comments made by his honour to clients who appear in the Youth Court how well the programme works and how it has improving the outcomes for the young person and the completion of the FGC plan. Judge Fraser has expressed a very keen interest in LTTM and continuing the good work.  
We recently received a letter from Horowhenua District Council Parks and assets manager Doug Tate (see attached)

This was based around the Graffiti grants from CPU however we have increased the capacity to include all types of community work Via the FGC or diversion process from Police or CY&F for our youth in the community. This has had a very positive result as Doug has highlighted in the report “ improved community pride”  reduced costs to the rate payers and large reduction in graffiti in the area.
Staffing

1x Senior Social Worker 


 

2x Social Workers 




1x Youth Coach 



. 

1x Strengthening Families Co-ordinator 

.

1x Alcohol and Drug Counsellor,




1x Alcohol and Drug Educator/Counsellor,
. 

1x Administrator 

1x Team Leader 




.

Any Action and/or support required that will help achieve expected results

Signed
Ian Pigott

Team Leader - Life To The Max
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