
Moving Forward Together
Improving Social Well-Being in 
Hamilton



Scope of today

1. Introductions
2. Strategic fit
3. Partnerships
4. Process
5. Flagship projects
6. What did we learn?
7. Questions



Measures

Vibrant Hamilton

Investing
In Our People

Creating Identity
And Prosperity

Protecting
Our Future

Making A Difference

Key Strategies

•Social Well-Being
•Active Communities

•Creativity & Identity
•Economic Dev
•CityScope

•Urban Growth
•Environment
•Access Hamilton

Statements of Strategic Intent

District Plan                  Council’s LTCCP                 By-laws

Service Delivery                  Corporate Plan   Unit Plans

Focusing on our 
customers

A strong motivated 
workforce

Incorporating 
values into the way 
we work

Key Inputs
•External Stakeholders
•Community Outcomes
•Annual Residents Survey 
and Community feedback
•Financial Management 
Policy

Key Inputs
•Reserve Management         
Plans
•Activity Management 
Plans
•Policies
•Legislation

Action Plans developed to implement the Strategies

Strategic 
Fit

Hamilton City’s               Strategic Framework



National Identity
Who we are
What we do
Where we live
How we are seen by the 
world

Families/Young 
and Old
Strong Families
Heatlhy confident kids
Safe communities
Better health for all
Positive aging

Economic 
Transformation
Growing globally competitive firms
Innovative and productive 
workplaces underpinned by high 
standards in education, skills and 
research
Environmental sustainability

Leadership and 
collaboration

Community 
Capacity and Pride

Vibrant Young 
People

Quality of Life Community 
Safety

Strategic fit



Key Partnerships
Social Well-Being Steering Group

- Ministry of Social Development
- Families and Community Services 
- Ministry of Youth Development
- Child Youth and Family 
- Ministry of Education
- NZ Police
- Waikato District Health Board
- Te Puni Kokiri
- Waikato Raupatu Lands Trust
- Social Services Waikato
- Te Rūnanga o Kirikiriroa
- Housing New Zealand
- Waikato PHO
- WINTEC
- Hamilton City Council  

Mayor Bob Simcock (Chair), Cr Pippa Mahood, Cr John 
Gower, General Manager Community Services, Sue 
Duignan



Process 
• Steering Group - Terms of Reference 

“To provide a level of governance for the 
development of the City Social Well-Being Strategy 

and a mechanism for ongoing collaboration between 
stakeholders to promote a Vibrant Hamilton”

• Agreed Chair
• Development timeframe, Aug 06 – Sept 07
• HCC project group (3) +
• Combined working group
• Agreed shared ‘language’



Agreed Principles and focus

• City Leadership – strong commitment to a 
collaborative leadership approach. 

• Alignment of existing programmes and working 
collaboratively.

• High levels of buy-in from steering group members. 

• Results delivered by joint flagship projects (not 
new but better aligned)

• Steering Group members to become signatories
to the final strategy



Getting ready…research and benchmarking
(4 month lead in)

• Snapshot of Hamilton’s 
current social well-being
– Indicators
– Data
– Trends
– Comparisons



Scorecard
Approach



COMMUNITY CAPACITY AND PRIDE
As a unity of social development agencies, we lift our city

VIBRANT YOUNG 
PEOPLE

Our young people optimistic about 
their future

QUALITY OF LIFE
Our people truly enjoy their 

quality of life

COMMUNITY SAFETY
Our homes, our neighbourhoods 

and our city are safe places.

CITY LEADERSHIP/COLLABORATION
Hamilton is a great city and we firmly believe that we can make it even better. This is why we have joined forces

Theme Areas / Shared Outcomes 





Social Well-being Strategy 
Flagship projects

• Ongoing SWBS Leadership Forum
• Communities First – Coordinated support for families 

– One Stop Shop
• Poets Corner Community renewal
• Tainui rangatahi summit
• Cool things for youth to do that don’t cost much
• Young people and gangs
• Family Violence
• Economic Development through home ownership
• Independent housing for older people



Criteria for Flagship Projects

1. Innovative approach/ demonstrates best practise 
thinking that addresses a root cause or several 
issues

2. Strong commitment from lead agency
3. Potential funding source(s) available
4. Strengthens relationships and builds collaboration 

skills (the right  partners are involved)
5. Action focused and able to gain national profile 

and leverage for the city



Poets Corner Community Renewal
Case Study



Criteria for Flagship Projects

1. Innovative approach/ demonstrates best practise 
thinking that addresses a root cause or several 
issues

2. Strong commitment from lead agency
3. Potential funding source(s) available
4. Strengthens relationships and builds collaboration 

skills (the right  partners are involved)
5. Action focused and able to gain national profile 

and leverage for the city



Collaboration = Herding cats

Effective relationships – critical success factor

Exploring differences with a common purpose

Aligning national drivers with Hamilton aspirations 

Maintaining momentum….moving forward 
together

Ongoing communication

Ongoing hard work

Success is a magnet for buy in – celebrate and 
profile

LTCCP 2009 - 2019

Challenges and 
lessons



Questions?

www.hamilton.co.nz


