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�7KH� SURMHFW� VHW� RXW� WR� LGHQWLI\� KRZ� &RXQFLO� FRXOG� EHVW� DGDSW�� JLYHQ���VLJQLILFDQW� HYHQWV� WKDW� ZRXOG� KDYH� D� SURIRXQG� LPSDFW� RQ� WKH�������������RUJDQLVDWLRQ�DQG�FRPPXQLWLHV�LW�VHUYHV��7KH�UHVXOW�LV�WKH��GHYHORSPHQW�RI� D� VLPSOH� JRYHUQDQFH� PRGHO� ZKLFK� VWDII�� &RXQFLO� DQG� &RPPXQLW\�%RDUGV� KDYH� HPEUDFHG� DQG� DUH�PDNLQJ� JRRG� SURJUHVV� ZLWK�� � ,W� DOVR��DOORZV�D�EURDGHU�FRQVLGHUDWLRQ�RI�GHYHORSPHQW�RSSRUWXQLWLHV�UHODWHG�WR�&RXQFLO¶V�DFWLYLWLHV�ZLWKLQ�WKH�FRPPXQLW\���
�8VLQJ� WKH� &RPPXQLW\� DQG� $FWLYLW\� )RUXPV�� VWDII� KDYH� HQFRXUDJHG�&RPPLWWHHV� DQG� %RDUGV� WR� PHHW� IRUPDOO\� ZLWK� DJHQFLHV� ZLWKLQ� WKHLU��DUHDV� WR� GHYHORS� UHODWLRQVKLSV� DQG� LGHQWLI\� SDUWQHUVKLS� RSSRUWXQLWLHV���0RUH� UHFHQWO\��&RPPLWWHH�DQG�%RDUG�PHPEHUV�KDYH�VHHQ� WKH�EHQHILW�RI�WKHVH�PHHWLQJV�DQG�DUH�QRZ�LQLWLDWLQJ�WKHP���
�
� $V�DQ�H[DPSOH�RI�WKH�PRGHO�ZRUNLQJ�DV�ZDV�LQWHQGHG��WKH�1RUWKHUQ�&RPPXQLW\�%RDUG�HPEUDFHG�NH\�FRQFHSWV�RI�WKH�PRGHO� E\� FRQVXOWLQJ� H[WHQVLYHO\� ZLWK� JURXSV� LQ� LWV��������FRPPXQLW\� SULRU� WR� WKH� GHYHORSPHQW� RI� &RXQFLO¶V� GUDIW����$QQXDO�3ODQ���7KURXJK�D�VHULHV�RI�PHHWLQJV�DQG�ILHOG�WULSV��WKH�%RDUG� VRXJKW� FRPPXQLW\� YLHZV�DERXW� WKHLU� YLVLRQ� IRU�WKH� IXWXUH��SULRULWLHV�DQG�FRVWV�� �7KH�%RDUG�ZDV�WKHQ�DEOH�WR� GHPRQVWUDWH� WR� WKH� &RXQFLO� WKHUH� ZDV� VXSSRUW� IRU� DQ���LQFUHDVHG�UDWH�IRU�1RUWKHUQ�:DUG�ZKLFK�ZDV�DFFHSWDEOH�WR�WKH� FRPPXQLW\�� � 7KLV� UDWH� KDV� MXVW� EHHQ� DSSURYHG� LQ���&RXQFLO¶V�DGRSWHG�$QQXDO�3ODQ���������WR�LPSURYH�D�UDQJH�RI�DPHQLWLHV���$� IXUWKHU� RXWFRPH� LV� WKH� LQWHQWLRQ� IRU� WKH� /7&&3� WHDP� WR� JR� WR� WKH�%RDUGV�PXFK� VRRQHU� WKDQ� SUHYLRXVO\�� � 7KLV� ZLOO� HQDEOH� %RDUGV� WR� EH��DGYRFDWHV� IRU� WKHLU� FRPPXQLWLHV� ZKHQ� SULRULWLHV� IRU� &RXQFLO� DFWLYLWLHV�DUH�VHW���&RXQFLO�DQG�LWV�&RPPXQLW\�%RDUGV�ZLOO�VRRQ�EH�ZRUNLQJ�VROLGO\�ZLWK� LWV�FRQVWLWXHQFLHV�RQ�GHYHORSLQJ�FRPPXQLW\�SULRULWLHV���7KHVH�ZLOO�EH�FDUHIXOO\�EDODQFHG�ZLWK�ZKDW�FDQ�EH�DIIRUGHG��
�7KH� FRPPXQLW\� KDYH� EHHQ� HPSRZHUHG� WR� HQJDJH�� UHVXOWLQJ� LQ� DQ�����LQFUHDVH�RI�VXEPLWWHUV�IURP�����LQ������WR�����WRGD\����
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�7KH� QHZ� /RFDO� *RYHUQPHQW� $FW�� WKH� �����HOHFWLRQV� DQG� WKH� UHSUHVHQWDWLRQ� UHYLHZ������GHWHUPLQDWLRQ� SURYLGHG� D� FURVVURDGV� ZKHQ�WLPLQJ� DQG� QHHGV� FRLQFLGHG�� � 7KLV� VLWXDWLRQ�SUHVHQWHG� DQ� H[FHOOHQW� RSSRUWXQLW\� IRU��������RUJDQL]DWLRQDO� FKDQJH� DLPHG� DW� GHOLYHULQJ�VLJQLILFDQW� YDOXH� WR� ERWK� &RXQFLO� DQG� LWV����FRQVWLWXHQW�FRPPXQLWLHV���7KH� PDMRULW\� RI� VWDII� DQG� HOHFWHG� PHPEHUV�KDYH� QRZ� ZRUNHG� LQ� ERWK� WKH� SUH� DQG� SRVW�FKDQJH� HQYLURQPHQW�� � $OO� FOHDUO\� EHOLHYH� WKH�QHZ�PRGHO� LV�DQ�DSSURSULDWH�PHDQV�WR�HIIHFW�FKDQJH�WKURXJKRXW�WKH�HQWLUH�RUJDQLVDWLRQ������0\� H[SHULHQFH� ZLWK� &RXQFLO
V� ILUVW������������WUDQVLWLRQDO� /7&&3� KLJKOLJKWHG� WKH� UHDO� QHHG�IRU� DOO� IDFHWV� RI� ORFDO� JRYHUQDQFH� WR� EH�����ZRUNLQJ�WRJHWKHU����0\�QHZ�UROH�QRZ�LQYROYHV�PDQDJLQJ� WKH� IORZ� RI� LQIRUPDWLRQ� EHWZHHQ�HOHFWHG�PHPEHUV�DQG�VWDII��DQG�EHWZHHQ� WKH�WLHUV� RI� JRYHUQDQFH�� ,
YH� QRZ� VHHQ� KRZ� WKH�JRYHUQDQFH�PRGHO� LV� VWUHQJWKHQLQJ�&RXQFLO¶V�UHODWLRQVKLSV� ZLWK� FRPPXQLWLHV� DQG������������LPSURYLQJ� GHFLVLRQ�PDNLQJ�� � ,PSURYHPHQWV�DUH�RQJRLQJ�EXW�ZH
UH�RQ�WKH�ULJKW�WUDFN����*RYHUQDQFH�/LDLVRQ�2IILFHU��³7KH�PRGHO�GHILQLWHO\�ZRUNV��EXW�ZLOO� UHTXLUH�D�FKDQJH�LQ�WKLQNLQJ�IURP�SROLWLFLDQV�WR�DVVLVW���7KH�PRGHO�LV�LQ�OLQH�ZLWK�WKH�/*$�������LQ�IDFW�LW�FRPSOHPHQWV�LW´�����������������������������6XH�6KHSKHUG��&KDLUSHUVRQ���&RPPXQLW\�'HYHORSPHQW�&RPPLWWHH����
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