
Leadership workshop 

Feedback on leadership style and 
areas for development (LSI)

Re-test after 18 months

Executive Coaching

One-on-one sessions: Self, 
Business, Team (HBDI)

Coaching others programme

Workshop: fundamentals of 
coaching

One-on- one sessions: real time 
coaching

Coaching others programme

Workshop: fundamentals of 
coaching

One-on- one sessions: real time 
coaching

Leadership workshop

Feedback on leadership style and 
areas for development (LSI)

Coaching others programme

Workshop: fundamentals of 
coaching, preparing to coach
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Leadership workshop

Feedback on leadership style and 
areas for development (LSI)

Re-test after 18 months

First Line Managers Course:
(Lion Nathan Business School)
For first time team leaders: Level 3 
NZQA

Performance development process
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Re-test after 18 months

Leadership development framework
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