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1. Introduction
The Transport Model Stakeholder Survey 2008 (TMSS08) is conducted as part of the Project Model Excellence (PME) improvement programme.  The survey explores stakeholders attitudes to the modelling function that Greater Wellington Regional Council (GWRC) offers; including respondent’s:
· Exposure to the modelling function.
· Level of satisfaction of the services provided.
· Level of confidence in aspects of the model.
· Level of satisfaction with aspects of the model.
· Suggestions for improvements.
The survey period ran from the 23rd of July to the 8th of August 2008, with this being the first year the survey was conducted.  This year’s survey coincided with the delivery of a new version of the WTSM model, as well as significant changes to the modelling staff at GWRC.  As such, some respondents may not have had exposure to the new model or staff.

It is envisaged that the survey will be repeated annually around the same time every year.

2. Sample

Stakeholders for the purpose of this survey were defined very broadly.  In total 63 respondents were invited to complete the survey, with the sample being a mix of public and private organisations and individuals; including representatives from:

· Greater Wellington Regional Council.
· Wellington Regional Territorial Authorities.
· Auckland Regional Council.
· Wellington Chamber of Commerce.
· Technical consultancies.
· Representatives from the Regional Land Transport Committee.
· Land Transport NZ.
· Ministry of Transport.
· Transit.
· Individual consultants.
Of the 63 respondents, 29 completed surveys were received - a response rate of 46%.
3. Results

3.1 Modelling Exposure

Approximately how many times have you had exposure to GW modelling staff or model outputs in the last year?
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Respondents have had the most exposure to modelling staff and model outputs, with on average over 2 contacts per annum.  Some have been involved in the model development process, whilst fewer have participated in stakeholder workshops.

	
	Modelling Staff
	Modelling Outputs
	Model Development
	Stakeholder Workshops

	Average Contacts per Annum
	2.6
	2.4
	1.7
	1.0


Table 1: Respondent Exposure to Modelling

3.2 Service Provided

Thinking about the transport modelling services you have been provided, how satisfied or dissatisfied are you with:
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The survey shows a high level of satisfaction in the modelling services that have been provided by the modelling team.  All aspects of service had an average score between 4 and 5 (satisfied and very satisfied), with an overall service score of 4.5 out of 5 being achieved.  Helpfulness of modelling staff scored highest (4.7), whilst quality of/confidence in information scoring the lowest (4.2).  Lower scoring in these attributes are likely to be related to the confidence and satisfaction in the model, which was explored as separate questions.
None of the respondents said they were very dissatisfied in the modelling service provided.
3.3 Transport Model Confidence

Thinking about the transport model, what level of confidence do you have in the:
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Confidence in the transport model achieved a rating of 3.8 on a scale of no confidence being 1, and high confidence 5.  There was variation within the attributes examined.  Confidence in the modelling team expertise scored highest (4.3), which confirms the finding of high satisfaction in the quality of service provided.  Other attributes scored on average within the range 3-4, with the confidence in the passenger transport information in the model scoring the lowest, followed by individual’s level of personal knowledge.
None of the respondents said they had no confidence in the model.

Possible actions are:

· Review and where appropriate improve the quality of the PT representation within the model.
· Continue to educate stakeholders on the model.
3.4 Transport Model Satisfaction

How satisfied are you with the models:
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Respondents were asked about their level of satisfaction in aspects of the model functionality.  The overall level of satisfaction was 3.6 out of 5 (between neutral and satisfied).  Data and graphical outputs were scored the highest, whilst model functionality (policy), geographic detail, and market segments scored the lowest.
None of the respondents said they were very dissatisfied in the model.

Possible actions are:

· Review areas where the geographic detail in the model could be improved.
· Discuss with respondents/stakeholders as to how functionality/market segments could be improved.
3.5 Awareness of Project Model Excellence

What is your level of awareness of Greater Wellingtons “Project Model Excellence” programme?
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Project Model Excellence (PME) is an internal Greater Wellington process improvement programme for the modelling function, which this survey forms part of.  Respondents were asked about their level of awareness of the improvements programme.  59% of respondents were not aware, and 7% felt they were well informed.  
Possible actions are:

· Continue to promote PME to stakeholders.
3.6 Suggested Improvements to Modelling Function

Please tell us ways we could improve the modelling services we provide. In particular, if you have rated your confidence in the model low, we would be interested in hearing how this could be improved.

Respondents where asked an open-ended question to suggest ways in which the modelling services could be improved.  Some took the opportunity to also provide positive feedback.  Of the 29 respondents, 8 provided feedback.  The feedback included:
· More model sophistication, in particular a land-use feedback, parking demand constraints, and train requirements.
· Develop the public transport mode further.
· Publish what services the modelling team are available to provide for different stakeholders and the public, along with a charging schedule and idea of how long each request will take.
· Further household travel surveying would be good to increase confidence in the model, although appreciate its costly and cannot be undertaken at every review.
· The services provided are excellent - there are many parts of WTSM I don't understand but having Mike Vincent on board makes it more usable as he clearly understand the model to a high degree.  Previously there was a lack of confidence in the outputs as it seemed the modellers involved weren't fully up to speed on some of the details of the model.  The control of documentation is being improved which will provide more confidence.  The model has its limitations but so long as they are understood it is the best tool for what it is trying to achieve.
· I am satisfied with the modelling I have been exposed to which has not been that extensive.
· The current level and quality of service is excellent.
· The team has done a great job over the past 6 months and it helps everyone in the industry.
· Nobody ever has "complete confidence" in a model, so considering that I have confidence in the model I rate it really well.  Now that GW have a modelling team the service is excellent.  Keep up the good work.

Possible actions are:

· Develop processes for parking and rail capacity constraints.
· Monitor the success of the Land-use feedback functionality recently adopted by ARC in their model.
· Review and where appropriate improve the quality of the PT representation within the model.
· Develop a list of modelling services, and typical costs/timeframes.
4. Conclusions

The first transport model stakeholder survey has resulted in a response-rate of 46%, from a mix of public and private organisations and individuals who directly or indirectly have exposure to regional modelling.

Key finding from the survey are:

· Respondents have had most exposure to modelling staff and model outputs.
· A high level of satisfaction in the quality of the modelling teams service.
· An above average level of confidence in the model, with confidence in the modelling team and strategic management scoring highest, and confidence in the public transport information and individual’s knowledge of the model scoring the lowest.
· An above average level of satisfaction with the model, with respondents being more satisfied with the data and graphic outputs, and less satisfied with model functionality, market segmentation, and the level of geographic detail.
· A majority of respondents were not aware of Greater Wellingtons modelling improvement programme Project Model Excellence.
Possible outcomes from this survey are:
· Review and where appropriate improve the quality of the PT representation within the model.
· Review areas where the geographic detail in the model could be improved.
· Develop processes for parking and rail capacity constraints.
· Monitor the success of the Land-use feedback functionality recently adopted by ARC in their model.
· Continue to educate stakeholders on the model and project model excellence through stakeholder workshops.
· Discuss with respondents/stakeholders as to how functionality/market segments could be improved.
· Develop a list of modelling services, and typical costs/timeframes.
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