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Financial Management Working Party

Terms of Reference – June 2006
Purpose
The purpose of the Financial Management Working Party (FMWP) is to provide assistance to the local government sector in achieving high standards of integrated financial management.    

Scope
In doing so the FMWP shall have a principle focus on the planning and reporting documents that local authorities are required to produce by Part 6 of the Local Government Act 2002 (LGA 2002).   This shall include focusing on issues relating to the content of these documents and the processes for developing and promulgating them.
The FMWP is to be concerned with both assisting local authorities to meet the requirements for compliance with the relevant statutory and other requirements, and the identification and promotion of leading practice in the development and production of these integrated financial planning and reporting documents.  

In doing so the FMWP is to address any financial management issue of relevance, including those relating to accounting, financial planning, asset management, rating and other forms of revenue raising, taxation, and other matters which need to be integrated within the planning and reporting framework of the LGA 2002.
While the FMWP is to be concerned with the flow through of the desired outcomes of community planning into the local authorities planning processes and documents, it is not concerned with the processes of community planning.

Accountability
In giving effect to its purpose the FMWP shall be responsible to the SOLGM Executive Committee.
Responsibilities

In giving effect to its purpose the FMWP shall be specifically responsible for:
Environmental Monitoring

1. Generally monitoring the environment within which local authorities operate and being aware of any important financial management issues, that may arise;
2. Specifically monitor developments relating to proposed changes to accounting standards, taxation, and legislation potential affecting financial management in local authorities; 

Representing Local Government Perspectives 

3. Generally, responding to issues that are identified or which may be referred to it from within and outside the sector;

4. Specifically, researching such issues, and where appropriate preparing and presenting submissions to appropriate bodies representing local government sector concerns and perspectives;
Advice and Support to Local Authorities

5. Generally, providing advice to local authorities on financial management issues of relevance to the local government sector;
Good Practice Guidance

6. Specifically Identifying needs within the local government sector for good practice guidance material relating financial management, and undertaking the development of appropriate good practice tools in conjunction with the SOLGM Centre of Excellence;
Training

7. Specifically, identifying financial management training needs within local government and working with the SOLGM Opus Business School to meet those needs;
Legal Compliance

8. Specifically, assisting local authorities to achieve compliance with relevant legal and legislative requirements, working as appropriate with the legal Compliance Working Party;

Partnerships and Relationships 

9. Generally, develop and maintain co-operate working relationships with other bodies that have interests relating to financial management practice in local government, including other local government sector organisations and government agencies; 

10. Specifically, developing partnerships with these bodies in order to more effectively achieve the FMWP’s  purposes. 
Operations 

In meeting these responsibilities the FMWP shall -

1. At its discretion, appoint sub-committees for specific projects, or areas of interest;
2. Ensure that its activities do not conflict with the policies and procedures of SOLGM;
3. Report on its activities to the SOLGM Executive on a regular basis;
4. Prepare an annual work plan (including any funding, administrative support and other resourcing) for inclusion in the SOLGM annual plan;
5. Refer any issue arising within these terms of reference which the FMWP itself is unable to resolve to the SOLGM Executive Committee 
Review of Terms of Reference

From time to time the FMWP shall review these Terms of Reference and make recommendations to the Executive Committee for any changes it considers necessary ensure that the FFMP is able to effectively achieve its purpose. 
Membership

The chairperson of the FMWP shall be appointed by the SOLGM Executive which shall also appoint one member from within the SOLGM Executive (who may also be the chairman). 
1. Except for the appointment of chairperson and Executive representative the appointment and removal of members to the FMWP and any sub-committees shall be the responsibility of the FMWP.

2. Members of the FMWP are drawn from SOLGM with participation from, the Office of the Auditor General, Audit New Zealand, the Department of Internal Affairs and Local Government New Zealand.
3. Members may be co-opted onto the FMWP for finite terms in order to participate in specific projects.
4. Members may, with the agreement of the FMWP nominate alternatives to attend FMWP meetings when they are personally unable to do so.

NOTE:  Participation in the FMWP by officers from Local Government New Zealand, the Office of the Auditor General, Audit New Zealand, the Department of Internal Affairs and any other government agency, does not bind those organisations to any statement, submission or other release or publication, however issued, by the FMWP and may not to be taken as the position of any or all of the other participating organisations. 
Term

The FMWP shall continue to operate in accordance with these Terms of Reference until the SOLGM Executive either modifies them or at its discretion terminates the FMWP.
Approved  
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