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22 May 2008

Raymond Horan

Senior Advisor

New Zealand Scciety of Local Government Managers «
P O Box 5538

WELLINGTON

Dear Raymond

Firstly, a thank you and an apology. | appreciated you covering for me at the recent Financial Managers’
Seminar in Auckland. | regret that the weather was against me arriving to participate fully in the seminar and

to that end apologise that | could not support SOLGM and its seminar. It was certainly not for the lack of

trying.

| was conscious that this was an opportunity for important messages to be given at a crucial stage leading up
to the 2009-18 LTCCP. | have summarised below my key points and ask whether you would circulate this
letter on your listserve so that your seminar attendees and others within the sector could understand more of

the audit approach.
Financial Management and the LTCCP

By way of pdf file | attach my presentation intended for the seminar and which you will have used in
substituting for me on the day. The matters in relation to financial management that | particularly wanted to
convey are covered in the four key messages. My presentation would have expanded on those in the course
of the use of the other slides. However, I'll not repeat those here as hopefully the messages themselves, if

not the context of the following slides, will be pretty straightforward to most financial managers.

However, | was also going to use the opportunity to discuss more broadly the following two perspectives of

the 2009-19 LTCCP.
Audit Approach

The first perspective was the audit approach. As regards the audit approach | thought the following points

would be useful to note:

e Qur methodology, which is focussed on the “audit 107, clearly sets out the audit reparting objectives
for the appointed auditor and are the consistent expectations across the Office. In other words, an
auditor focus around the "audit 10" and an LTCCP that adequately addresses these ten reporting
objectives will not be “blindsided” by an OAG hot review. One of the important parts of this revised

approach — apart from enabling the auditors to be more definite about their reporting objectives to






