City of Spruce Grove

COUNCIL AS A TEAM

As a leadership group in our community,
and to be consistent with our image,
we commit to honoring the following Guiding Principles:

» We are elected to serve the best interest of the community
* We act as one team and are here for the same purpose
* We honor, respect and adhere to the governance model

» We provide clear direction to administration to support their efforts in bringing the community’s
vision to life

» We welcome and encourage diverse ideas and viewpoints and determine which to take action on
» We tell our colleagues when something is important to us

* We have purposeful discussions

“Our Vision for our Image in the Community”
The image we aspire to have and to maintain:

* We are an awesome and respected leadership team that is proud of the Clty of Spruce Grove;
we work collaboratively for and with the community as a whole.

+ We commit to do the following:

* Be visionary and future-focused

« Communicating and educating

» Making decisions that reflect the interest of the community as a whole
* Being sensitive and respectful of the impacts of our decisions

* Being open and transparent in our communication



