Spruce Grove Workshop Outline

PART 1 - QUESTIONS AND ANSWERS
Introduction and your chance to ask the presenters to elaborate, or provide further information, on whatever aspects of the presentation interest you the most.
TIME:

30 minutes


PART 2 - SHARED PRINCIPLES EXERCISE

ROUND ONE

THE SCENARIO:
The Wannabe City Council is a brand new organisation that has arisen out of local government re-organisation in the State of Nirvana.  A new chief executive and senior management team have been appointed.  The Executive Team is trying to develop a new organisational culture, having inherited staff from three quite different former local authorities.

Your group is equally made up of management and staff (union and non union employees).

PURPOSE:
To develop a set of principles for your team which can guide and be used as a touchstone by the new organisation.

TIME:

20 minutes.

Note:
Your status in the team (i.e. manager or non manager) will be made known to you by the workshop facilitator.  Each group will also be appointed a Chairperson to report back details of the consensus reached about principles and their definition.

A secretary will also be appointed by the workshop facilitator.

THE PROCESS
1.
Read the above scenario and understand your role within it.

2.
Group Chairman to briefly introduce himself/herself to fellow team members.  Other team members to follow, so everyone is acquainted.

3.
Develop Team Principles:
· Brainstorm specific values or principles that members believe should form the cornerstone of the new organisation

· Through group discussion, prioritise the principles or values to form a “top five”.

4.
Articulate Specific Observable Behaviour
· Describe the specific behaviours that group members believe demonstrate the core principles or values in action.

Note: Team members may find an example of a shared principle and accompanying observable behaviours supplied by The City of Spruce Grove useful in completing this exercise.

5.
Post the team principles on the board and prepare to present to the plenary.

ROUND TWO
The two teams are brought together.
PURPOSE:
To develop a set of shared principles with another group.

TIME:
25 minutes.

Note:
The status of team members will remain so there should be an equal number of managers and non managers.  The Chairperson and Secretary of both earlier groups to toss a coin to determine who fulfils this role in the larger setting.
THE PROCESS:

6.
Get acquainted via brief introductions replicating the approach used in Round 1.

7.
The Chairman of each group to share the principles/values their respective teams have developed.

8.
Identify commonalities amongst the principles/values.

9.
Discuss the differences in team principles/values and the rationale for their inclusion in the “top five”.

10.
Create a short list of 5 core principles/values.

11.
Articulate Specific Observable Behaviours

· Describe the specific behaviours that group members believe demonstrate the core values or principles in action.

Note:
Some of these behaviours may be the same as those previously detailed in Step 4, while others may be new or need to be refined following discussion among members.

12.
Prepare to discuss the following question in plenary: How can your organisation’s values guide positive changes in the work environment?
