Paul Wylie, Tasman District Council -
Presentation to 2007 Community Plan
Conference, September 2007

Long Term Plans?

Compliance or Opportunity

Iceberg Model?
or

Bull sh*t?

Forward! thinking?| QOF' Jargon?
Strategic? Wafifile?
Realistic? Reactive?
Proactive?
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» Where do we want to go?
~ How! many: people willlwe serve?

» How: many: will'pay. for all this?
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i
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> Should we plan to lead?
or:
plan to fellow?

> Making a difference?
or
talking about it?

» Impact of LGA 2002

» Potential for real planning

» Whole ofi Council' approach
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» Yes Minister syndrome

> How to ‘survive’

> Risk Averse

» Have a Little Faith

“1"ve tried love and respect, but hatred and
fear seem to be a better fit for me.”
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{TLL NEVER UNDERSTAND)
|wnaT You DIQ FORA J

S0 YOU SAY. BUT YOU
ALSO SAY YOU SPEND
ALL DAY IN MEETINGS.

WHEN DO YOU DO ¢
®

STET

GOOD POINT LE.TS '
JUST SAY I'M (JHAT
THE EXPERTS CALL A |
“KNOWLEDGE WORKER.” Hi




Paul Wylie, Tasman District Council -
Presentation to 2007 Community Plan
Conference, September 2007

WHICH EXPERTS |
EALL IV THAT T

WHAT'S THE NAME |
| OF THE PLAN :

[ WHAT KIND OF o
| DIFFERENCE FOR YOUR
| COMMUNITY
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OH,DEAR...

WELL, T'M SURE |
YOU'RE VERY ||
| PONCTUAL. )

"ASK ME ANOTHER
| QUESTION!! -
{LoHY DO THEY |
CALL YOU A |}

» Calculated Risks
» Create the changes

> Be a stirrer
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» Involve the Whole of Council
» Do whatever it takes

» 100 words ofi less

Summary

» Get real

» Lead — don't follow

» Take calculated risks

» Involve the whole of Council
» K.I.S.S.

AND MAKE A DIFFERENCE




