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H
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In 2002, H
utt City’s econom

ic developm
ent strategy aim

ed

for a strong, vibrant local econom
y to deliver on Council’s

vision of a great place to live, w
ork and play. “A strong

econom
y delivers jobs, opportunities, a fun and pleasant

place to live and a better quality of life for H
utt City residents,”

the strategy stated. The city w
as facing GD

P and em
ploym

ent

grow
th trailing both N

ew
 Zealand and the region.

Building a strong, enterprising and diverse econom
ic base

m
eant H

utt City had to retain and grow
 existing businesses

and attract new
 ones. But Council didn’t know

 m
uch about

businesses leaving the city or the business drivers causing

them
 to go. O

ther cities in the region w
ere actively com

peting

for business.

The starting point w
as to build effective and genuine

partnerships w
ith business.

A m
uch better relationship betw

een

Council and business w
as a priority

in H
utt City’s econom

ic developm
ent

strategy. The city’s econom
y had

consistently perform
ed below

 the

national average. A strong, vibrant

local econom
y relied on building

effective and genuine partnerships,

w
here previously there w

ere few
.
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Proactive partnership w
ith business

to retain and grow
 jobs.

* Figures show
 average annual percentage change over the period indicated.



The relationship in W
ingate:

W
IN

GATE D
EVELO

PM
EN

T PLAN

Council w
orked closely w

ith W
ingate businesses to learn

m
ore about the developm

ent potential for the area. A plan

w
as com

m
issioned to prom

ote W
ingate as a business

destination, m
ake it m

ore attractive for future developm
ent

and support existing businesses.

The plan began w
ith consultation am

ong key stakeholders

and site analysis. This w
as follow

ed by a stakeholder

w
orkshop w

here ideas w
ere tested. The resulting action

plan achieved a high degree of support from
 key

stakeholders. (Copy of Plan attached, Appendix 1).

EXAM
PLE 

W
ingate boasts leading m

anufacturing

com
panies. Consultation indicated a higher profile for

creative m
anufacturing and m

ore recognition of creativity

in m
anufacturing w

ould help retain and grow
 them

 as w
ell

as attract new
 creative m

anufacturing businesses. In

partnership w
ith the W

ingate Business Group, H
utt City

Council organised the W
ingate Speaker Series to lift the

profile of the W
ingate industrial area of H

utt City. O
ver

a hundred attended the first in the series featuring

internationally recognised advocate of design and

author D
on N

orm
an.

D
evelopm

ent of W
ingate w

as identified in consultation w
ith business as an

im
portant tactic in achieving the city’s econom

ic goals. A developm
ent plan w

as

form
ulated w

ith carefully defined goals, budgets, actions and accountability.
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H
utt City analysed issues

and responded to needs

EXAM
PLE   Council organised a highly successful

‘Partnership &
 Transform

ation’ sem
inar. W

ingate businesses

reported that som
e of their custom

ers w
ere having difficulty

finding them
. Council responded w

ith new
 directional signs

and is im
proving the appeal of the area w

ith landscaping

w
ork to m

ake it attractive for businesses, w
orkers and

their custom
ers.



In m
any cases, this has achieved resolutions both for the

business and the econom
y. Being better inform

ed about
business is key to H

utt City’s econom
ic developm

ent, and
business needs to know

 w
hat Council is doing. Visits to local

businesses by the M
ayor and senior m

anagem
ent w

ere
introduced as a tactic to strengthen Council/business
relationships. These visits involve a tour around the business
prem

ises, discussions w
ith the ow

ners and em
ployees

of the business, and discussion on topical issues.

EXAM
PLE

Through a regular business visit Council learned
a leading research com

pany w
as outgrow

ing its existing
prem

ises, w
hich in m

any respects w
ere unsuitable for a

w
orld-renow

ned organisation. At the sam
e tim

e other cities
around N

ew
 Zealand w

ere actively courting the organisation
to relocate. The com

pany is a significant em
ployer as w

ell
as a draw

card for other science and research-based
businesses. H

utt City Council coordinated a search for
suitable prem

ises capable of m
eeting the com

pany’s strict

requirem
ents. Council w

as able to identify a suitable

property, subsequently successfully acquired by the

organisation. Their objective w
as achieved and the city

retained the jobs of a significant num
ber of highly

qualified people.

EXAM
PLE

W
hen Council staff visited a local engineering

firm
, the ow

ner advised that one of his m
ost highly skilled

engineers w
as finishing up.  This staff m

em
ber operates

com
plicated equipm

ent for w
hich there are as few

 as a

dozen com
petent and skilled replacem

ents in N
ew

 Zealand.

Council called a business im
m

igration specialist at the

regional econom
ic developm

ent agency and identified an

overseas engineer w
ho had asked w

hile on holiday here

about opportunities to w
ork and live in N

ew
 Zealand. An

interview
 w

as arranged at short notice before the prospect

left for the U
K. H

is skill set m
atched the job requirem

ents,

a job w
as offered and the new

 staff m
em

ber’s w
ork perm

it

organised through Im
m

igration the sam
e day.

Council developed a com
prehensive

database of businesses to facilitate

com
m

unications. The relationship has

been further strengthened w
ith regular

chief executive briefings and m
ayoral

breakfasts to discuss topical issues.

Council has im
plem

ented an ongoing

partnering program
m

e w
ith its

contractors called ‘Better Together’.
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Business visits have seen council and business w
ork

collaboratively on particular obstacles or challenges.

The relationship
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is highly consultative
and a tw

o w
ay partnership



SM
ARTLIN

X

Council learned it w
as losing high grow

th high-tech

businesses due to the high cost of broadband. For exam
ple,

an aw
ard-w

inning com
puter gam

es developer w
as

established in Low
er H

utt, but m
oved to W

ellington because

it needed faster broadband. H
utt City Council investigated

the scale of the issue for w
ider businesses, and invited

neighbouring cities to be part of the project. A survey of

approxim
ately tw

o thousand businesses indicated

broadband access and reasonable cost are increasingly

im
portant issues for a large num

ber of businesses. A group

of business people w
ith support from

 councils undertook

a detailed investigation of possible solutions. Their

recom
m

endation w
as to establish a com

m
unity-focused

com
m

ercial operation to deliver a broadband solution.

Councils and businesses responded w
ith a partnership

to establish and capitalise Sm
artlinx 3 Lim

ited.

M
AN

U
FACTU

RIN
G CLU

STER

Council established a m
anufacturing and engineering cluster

involving about sixty local businesses (now
 the core of a

regional specialist m
anufacturing cluster). The cluster focuses

on integration of design into m
anufacturing and linkages

betw
een education facilities, design houses and local

m
anufacturing businesses. Successes include a capability

assessm
ent of m

em
ber firm

s and a skills gap assessm
ent

by the local polytechnic, the establishm
ent of a School

of Sm
art Product, the pilot trial of em

bedding education

tutors into the w
orkplace and additional funding for

advanced prototyping equipm
ent for use by cluster

m
em

bers and polytech students.

Innovation. A m
anufacturing

cluster w
as established in response

to a renaissance of m
anufacturing

activity. H
utt City linked w

ith

neighbouring councils to create a

telecom
m

unications netw
ork and

get a better deal for increasingly

sophisticated business dem
ands.

Innovation and creative solutions to business needs:
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Sm
artlinx; m

anufacturing cluster



Building a relationship w
ith business

w
as identified as a crucial factor

in developing H
utt City’s econom

y.

The relationship is a m
odel partnership.

It identified needs and Council w
orked

closely w
ith business to respond to

opportunities and needs. Gains to the

H
utt City’s econom

y, industry and

individual businesses have been sw
ift.

Relationship produces quick results
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businesses and jobs are grow
ing

again in H
utt City

ECO
N

O
M

IC PERFO
RM

AN
CE

H
utt City’s econom

ic perform
ance w

as better in all m
easures

for the 2002–03 year, the first year of the new
 relationship

betw
een Council and business and the m

ost recent for

w
hich figures are available.

Job num
bers increased by 1.4%

, a net increase of 514 full-

tim
e equivalents. The strategy identified a target of 37,716

jobs by 2007. The target w
as reached in the first year of the

strategy, w
ith 37,752 jobs recorded in H

utt City at M
arch 2003.

The last year’s grow
th in jobs accounts for 56%

 of the total

figure for the last seven years.

The num
ber of businesses in H

utt City dropped betw
een

2000 and 2002. But in 2002–03 the trend w
as reversed and

there w
ere 176 new

 businesses created in 2002–03.
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