BIG SPLASH NAENAE
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PLAN PROJECT





                       Carry out quantity survey


                (Detail how much needs to be done)








Organise project group





Obtain sponsorship from Resene





BIG SPLASH EVENT


(And clean up)





Finalise activity plan, check all permissions








Organise supporting event





Re-access painting activities, roster volunteers





VOLUNTEERS MEETING





Volunteer Recruitment





Risk Management


Health and Safety 


Environmental Management


Insurance





Communications


Liaise with Retailers


Advertising and marketing





Surface preparation


 


Paint and Colour scheme Management





Administration





Fundraising 


Permissions











