2.6 Implementation Plan- Dairy Push
Focus Farm & Farmer Group
	Task
	Implementation Date
	Responsibility

	Determine objectives of Focus Farm and farmer group from the perspective of SWEDT
	To be finalised
	To be finalised

	
	
	

	Develop marketing/promotional  plan for Dairy Push
	
	

	
	
	

	Focus Farm
	
	

	Initial community group workshop to determine community objectives for focus farm and farmer group. Form a community group that will oversee development of the focus farm. 
	
	

	Select focus farm based on a pre-defined set of criteria. 
	
	

	Work with community group to develop specific targets and workplans for the focus farm. This would include actions and timelines. Decide if specific trials are required, and if so involve other rural professionals necessary to make this happen. 
	
	

	Develop schedule of community group meetings, and wider field days. Implement this. Ensure good communication with rural press and rural professional networks, to maximise extension potential. This should include a website for information transfer. 
	
	

	Develop and implement a monitoring and feedback programme to ensure the focus farm is meeting the needs of the community  members. 
	
	

	
	
	

	Farmers Group
	
	

	Promotional/recruitment phase
	
	

	1st Workshop with all participants. Develop programme, agree on targets. 
	
	

	2nd Workshop – business planning and dairybase training
	
	

	One-to-one meetings with farmers to complete business plans, set targets, KPIs etc. Determine individual training or further information needs 
	
	

	Quarterly meetings with farmers to review progress, set new targets etc. 
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.7a) Work Report – Individuals, Field Days

Individual Reports

	Name of Farmer
	
	
	

	Action
	Date Initiated
	Date Completed
	Review Date

	Workshop #1
	
	
	

	Accounts into dairybase
	
	
	

	Workshop #2
	
	
	

	Follow-up Meeting
	
	
	

	Business plan completed, KPIs set
	
	
	

	Training course#1
	
	
	

	Training course #2
	
	
	

	Specialist referrals: name of contact, date, resulting actions
	
	
	

	
	
	
	


Focus Group 

	Event
	XXX
	
	

	Date
	XXX
	
	

	Attendees
	XXX
	
	

	Name
	Address
	Email
	Ph #

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


