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Local Government Data (Please insert your data below)

	Form of Government (e.g., council-manager, commission)
	Local Government

	Legislative Body (e.g., 8-member council, separately-elected mayor)
	Seven Councillors as well as a separately elected team of Lord Mayor and Deputy Lord Mayor.

	Population
	76,678 (ABS census 2006)

	Area (in square kilometres)
	36.5

	Budget (in local currency)
	$250 million (annual report 2006)

	Budget (equivalent in Australian dollars)
	$250 million (annual report 2006)

	Major Types of Revenue Sources in FY2003
	rates, fines and fees

	Number of Employees
	1,100 (annual report 2006)

	Socio-Economic Indictors

   Median Household Income (in local currency)

   Median Household Income (in Australian $)

   Homeownership Rate 

   Percentage of University Graduates
	$1,081 per week (ABS census 2006)

$1,081 per week (ABS census 2006)

15% (ABS census 2006)

34% (ABS census 2006)

	Leading Employers (including names of employers and industry sectors)
	Major banks (NAB, ANZ, CommBank), Telstra (telco), major hospitals (Royal Children's, Royal Melbourne, Royal Women's, Alfred), major universities (Melbourne Uni, RMIT)

	Other Distinguishing Characteristics
	Capital city of Victoria
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EXECUTIVE SUMMARY

A little over a decade ago, the World Economic Forum at Davos, Switzerland, asked its high-level delegates to name the five most pressing issues they faced. It came as quite a surprise – given widespread scepticism at the time – that making the top five was the Greenhouse Effect, the environmental precursor to what later became generally known as climate change. Until this time, the Greenhouse Effect had been an issue primarily of interest to scientists. Clearly it was now making itself felt among the business community, and seriously big business at that. 
This survey was to have profound ramifications in Melbourne, a city on the other side of the world to Davos. Melbourne in 1997 was going through the process of community consultation for a 10-year planning blueprint, City Plan, which would guide its city council through to 2010. Melbourne was and is a city with global aspirations. It recognised then and there that global environmental factors were going to become critically important to any city that aspired to be globally relevant. Thus began the environmental awakening and flourishing of a city. 

Melbourne came to the realisation that it required:

1. A global approach. To be relevant on a world scale, Melbourne needed to be in the thick of global debates and to do that it needed a partner to connect it in. This partner was to be the International Council for Local Environmental Initiatives (ICLEI).
2. Leadership by example. If the Council was going to ask Melbourne to change then it had to change to an even higher order, particularly given that the ability to legislate or pay for change was extremely difficult for local government. Its primary tool had to be leadership.

3. Learning from and with others. Contrary to popular belief, business was well ahead of the Council at the time, particularly resource and mining companies that had already been required to respond to European regulations or make changes as a result of scandals going back decades. There was a lot to be learned.
By adopting this approach, The City of Melbourne has taken enormous strides in the response to the environmental challenges that face us all. More importantly still, it is now very well placed to seize the opportunities and navigate the obstacles ahead as climate change issues continue to escalate in size and urgency. Importantly, as part of its mission to tackle environmental issues, the City of Melbourne is eager and willing to share everything it has learned with anyone prepared to listen.
PROBLEM ASSESSMENT/INITIAL POLICY ENVIRONMENT

Prior to 1997, the City of Melbourne had engaged with environmental issues on a modest scale. It planted trees, offered recycling services and the like. As the world is increasingly beginning to understand, such moves are all helpful but ultimately they are but tiny steps along the lengthy path to true sustainability.
As described in more detail above, the quantum leap to taking serious strides towards sustainability was triggered during 1997 community consultation for the Council’s 10-year strategic planning document City Plan.
As a result of this consultation, the notion of sustainability became a defining characteristic of City Plan. The 10-year City Plan fed into the four-year Council Plans, which fed into the Annual Plans, which fed, in turn, into Divisional Plans. In this way, the notion of sustainability has gradually infiltrated the way everyone at the City of Melbourne is and should be going about their business.
PROJECT DESCRIPTION/CHANGES IMPLEMENTED

A Global Approach

In 1997, the City of Melbourne realised that to be relevant on a world scale, it needed to be in the thick of global debates and to do that it needed partners to connect it in. 

ICLEI

Melbourne’s first significant partner in this field was the International Council for Local Environmental Initiatives, ICLEI, which was created as a result of the 1992 Rio Earth Summit. 

The Australian Government had decided that ICLEI would be a great help in getting local government involved in environment issues.

Melbourne bid and was successful in becoming host city for a regional office of ICLEI (ICLEI Australia), which has now grown to be ICLEI Oceania with a workforce that has grown from three to about 70. See www.iclei.org/anz 
APEC

The City of Melbourne developed an association with an APEC technical reference group on energy, which has proved particularly useful. Through this relationship, APEC oversaw the Council’s Zero Net Emissions Strategy, providing useful advice as well as invaluable endorsement of the approach. 
C40 Climate Change Cities
Through the Council’s involvement with ICLEI – and because of its growing reputation on sustainability issues – the City of Melbourne was invited to a conference of 18 leading world cities held in London in 2005. This led to the formation of the C40 Cities Climate Leadership Group, 40 cities dedicated to tackling climate change. See www.c40cities.org
Clinton Climate Initiative
Recognising the enormous contribution cities make to global greenhouse emissions, the Clinton Climate Initiative developed a partnership with C40 (above). Through its involvement with C40, it followed the City of Melbourne would be involved from the outset and would be an enthusiastic participant. The Lord Mayor spoke at the C40 summit in New York in 2007 and the Council has provided office space for a Clinton Climate Initiative representative in its own six-star green building. Melbourne is one of the 15 cities to be taking part in the Clinton Initiative’s Energy Efficiency building Retrofit Program and aims to retrofit its own buildings within three years. See www.clintonfoundation.org.
Green Building Council of Australia

In late 2002, the Green Building Council of Australia was launched, with support and funding from organisations including the City of Melbourne. Involved was an Australian engineer, Che Wall, who was co-founder of the World Green Building Council, which was launched about the same time. One of the first activities of both organisations was the development of tools to rate the environmental impact of buildings so they could be compared using a green rating. The rating tools developed are transforming construction practices around the globe. The City of Melbourne’s own six-star building, CH2, was to become one of the first buildings to be rated using the Australian rating tool. See www.gbca.org.au
Other organisations

In addition, the City of Melbourne has developed relationships with organisations including, among others, the Australian Government, Victorian Government, Victorian Building Commission and neighbouring Councils. 
Leadership by Example

The CH2 Building (Council House 2) 
In January 2002, design work begins for what will eventually become the City of Melbourne’s revolutionary CH2 Building, which has been awarded the Green Building Council of Australia’s highest rating, six stars. Opened in 2006, CH2 has sustainable technologies incorporated into every conceivable part of its 10 storeys. A water-mining plant in the basement, phase-change materials for cooling, automatic night-purge windows, wavy concrete ceilings, a façade of louvres (powered by photovoltaic cells) that track the sun – even the pot plant holders have involved a whole new way of thinking. The building, for administration staff, has become an international magnet for anyone interested in learning more about the potential of green buildings. See www.ch2.com.au
Zero Net Emissions

In 2003 the City of Melbourne set targets to enable the city to achieve zero net emissions by 2020 – in fact the Council is believed to have been one of the first organisations ever to use this term, let alone set targets. The strategy focuses on achieving economic growth, environmental improvements and social cohesion by influencing a shift in mainstream business investment in buildings, plant and power generation towards superior energy-efficient design. This is to be achieved using market mechanisms and regulations, aligning with state and federal programs and policies, and tapping the growing interest and support for green branding. It envisages commercial, industrial and residential investment in superior energy-efficient design, resulting in reduced operating costs and enhanced City business competitiveness.
In May 2008, the City of Melbourne released for public consultation an update of this strategy. This update builds on the original strategy and provides a range of solutions to achieve greenhouse gas reductions from for commercial, residential, power and transport sectors. See www.melbourne.vic.gov.au/zeronetemissions
Total Watermark Strategy 2004
The strategy built on the Council’s 2003 Watermark Strategy that dealt exclusively with water conservation. Total watermark examined water consumption, stormwater, wastewater and ground water. See www.melbourne.vic.gov.au/info.cfm?top=120&pg=1638
Green rating enshrined in Melbourne Planning Scheme
All applications for office developments are now assessed on their potential to reduce their impact on the environment. The council policy applies to all new office buildings and to the new portions of an existing office building (such as additional floors of a building). It also applies to the refurbishment of existing buildings or where an office will be constructed as part of use (such as an office in a warehouse). The policy requirements are triggered wherever a planning permit is required for an office development. See www.melbourne.vic.gov.au/info.cfm?top=195&pg=1422
Queen Victoria Market solar panels

In 2003, the City of Melbourne installed 1328 solar panels at its Queen Victoria Market, covering one third of the market roof. This system is the largest urban grid-connected solar photovoltaic installation in the Southern Hemisphere. It has the capacity to generate 252,000 kilowatt-hours of electricity each year for the market – enough to power about 46 average homes a year. See www.melbourne.vic.gov.au/info.cfm?top=218&pg=1614

Sustainable Melbourne Fund

Established by the City of Melbourne in 2004, with an initial investment of $5 million, the Sustainable Melbourne Fund seeks to invest in projects that enhance the environment and deliver economic benefits for the people of Melbourne. All financial returns are re-invested in future sustainability projects, allowing the Sustainable Melbourne Fund to support environmental initiatives in the community for many years to come. The Sustainable Melbourne Fund operates as a unit trust, with an independent board of trustees appointed to manage the strategic direction and all investment activities of the Fund. See www.melbourne.vic.gov.au/info.cfm?top=175&pg=1260

Dedicated Sustainability Team
This team initiates and oversees policies and actions including: climate change adaptation; leadership in green buildings; target setting; water reduction; co-generation potential; carbon reporting; energy, water and waste savings for hotels, commercial offices and high-rise residential; and local environmental initiatives in suburban homes, schools and the like.

Other initiatives
The City of Melbourne has embarked on many other environmental projects, from the comprehensive to the small. They include:

· Sustainability reporting: introducing sustainability assessments of every Council initiative

· Procurement: giving a 10 per cent preference rating to environmentally superior products

· Becoming one of the first buyers of wind energy

· Trialling an electric car in its fleet, which also includes bicycles and electric bicycles

· Encouraging pedestrians by gradually redeveloping and widening footpaths, clearing them of clutter and paving them with bluestone
· Working with the State Government to trial Copenhagen-style bicycle paths on one of its busiest streets

Learning from and with others
The City of Melbourne is a Council with a very large business constituency and business was largely the target for change, so it followed that we had to adopt business ways of doing things, particularly the development of business cases. 

Originally the benefits we were able to establish were mainly around evidence of financial and efficiency benefits. But as time went on, we were increasingly able to put a value on things such as reputation, employment attraction and social licence to operate.

RESULTS ACHIEVED

It is difficult to quantify the financial and physical savings of 11 years of change across the board. However, many components of the change do have environmental measurements against them, which are outlined in the table below.

	Sector
	Targets
	Results 

	Greenhouse


	Council operations

· 50% reduction in corporate energy use by 2010 (1999 base year)

· Zero Net emissions by 2020.
	· 43% reduction

	
	Community (municipal wide) 

· 20% reduction in residential and commercial energy use by 2010 (2001 base year)

· Zero Net emissions by 2020 
	· 54% increase 

	Water Consumption:
	Council operations

· 40% reduction in corporate water use by 2020 
(99/00 base year)
	· 29% reduction

	
	Community (municipal wide) 

· 40% reduction in water use per employee and per resident by 2020 (1999/00 base year)
	· 34 % reduction 




CONCLUSIONS

In just over a decade since the World Economic Forum identified the Greenhouse Effect as one of the most pressing issues facing delegates, the City of Melbourne is recognised as a world leader with regards to climate change.

Unlike other cities with much larger municipal governments – such as London and New York – the City of Melbourne alone does not hold many of the levers to effect wholesale change. Instead its approach has been to lead by example and encouragement and in this it has thrown itself enthusiastically into the task.
In terms of what the Council has learnt, the problems of climate change might be large but not all of the solutions have to be. And many of them can begin very small indeed – widening one footpath, setting a long-term target, reducing your own water and energy use – and grow, as public understanding and acceptance grows with you.
In the City of Melbourne’s case, it chose to get involved in sustainability on a global scale. On face value, this may not, initially, appear feasible for smaller organisations. However exactly the same principles can apply on a local, metropolitan, regional or state basis.
The nature of the climate change problem means that each and every one of us are in this together and this means the more we can share knowledge, the better for everyone. We need to talk, exchange ideas, copy and encourage everyone to come on board as we tackle the problems ahead of us together.
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ATTACHMENTS
Electronic copies of key City of Melbourne strategies and other documents can be downloaded directly from its website/s. These include all documents referred to in the Case Study above.

www.melbourne.vic.gov.au
The City of Melbourne’s website. In particular, follow the prompts to 

Environment and Waste, Environmental Sustainability, to find:

– Watermark 2003

– Total Watermark 2004

– Zero Net Emissions by 2020

– Environmental Indicators for Metropolitan Melbourne

– Melbourne Planning Scheme, sustainability fact sheets 



– Sustainable Melbourne Fund
– Queen Victoria Market solar panels

– Building Improvement Partnership Program

– Savings in the City: Green Hotels

– Community Power

– Sustainability Street

– Green Pages

– Green Gardeners

– The Green Leaflet

www.ch2.com.au

This address will take you directly to the CH2 section of the City of 





Melbourne’s website. Here you will find:

– 10 AusIndustry research papers on technical components of CH2
– Plain English explanations of how the building works

– Projections of environmental savings

– First post-occupancy assessment
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