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Strategic Planning Working Party Newsletter # 3 – September 2008
The Working Party on 17 September.   This was the first meeting under new chair Jim Harland.

The main items of business discussed are summarized below.

Emissions Trading Scheme (ETS)
The legislation for the ETS had been enacted during the previous week.  Hence there was a matter of some urgency in developing an understanding of the potential impacts on local authorities, and in particular on the 2009-19 LTTCPs, given that for most councils the development of these is already at a relatively advanced stage.  

Officials from Treasury and MfE were invited to address the group and staff from LGNZ and Wellington City also attended to participate in the discussion of the ETS.  
The WP concluded that the ETS represents a significant change in the operating environment.  Its enactment at a time when the preparation of LTCCPs was already well advanced poses difficulties.  There is limited opportunity for local authorities to undertake in depth investigations of the possible impacts in time for the results to be incorporated in the draft plans.  The level of uncertainty over future levels of price of credits under the scheme compounds this difficulty.  At the same time it would not seem credible for LTCCPs not to deal in some manner with the impacts of the scheme as it comes into effect at various points during the 10 year time span of the plan.  

It was felt that the risks in simply leaving local authorities to grapple with this issue on their own were unacceptable.  This would be likely to result in a diverse range treatments and approaches.  While some larger local authorities may have the resources and analytical capability to develop quite detailed explanations of expected impacts, it is unlikely that most would be able to do so.  It is likely that even those that did, may well come to widely differing answers with the potential for considerable confusion of the public.  
It was agreed that some sort of guidance needs to be developed urgently on the treatment of the coming into effect of the ETS on the 2009-10 LTCCPs.  The aim of this should be to enable all local authorities to achieve a basic acceptable level of disclosure of the likely impacts of the ETS while leaving scope for those which have undertaken more sophisticated analyses to reflect these.  This is seen as potentially working along similar lines to the BERL price level adjustors.  It was also necessary for the contents of this guidance to also be acceptable to OAG in terms of the approach taken to the audit of the LTCCPs.  

Given the timeframes there is considerable urgency about the development and publication of this guidance – it needs to get to market by mid November 2008.  The SOLGM Executive Committee has agreed to some reprioritisation of the National Office work programme to allow this to be addressed as an urgent and immediate priority.  This work is now under way.
We are keen to hear from local authorities that may already have done work on the impacts of ETS, in particular those who have looked into the issues around forestry.  Please contact Raymond Horan  rhoran@solgm.org.nz 
Climate Change and the LTCCP
A representative of MfE gave a brief run down on the guidance MfE was proposing to develop on climate change and the LTCCP.  It was  agreed that the WP should provide peer review of the proposed guidance.   Note a draft of this has since been received.  It is pitched at a relatively high level and does not deal with the detailed mechanics of the LTCCP.
Managing Transport Challenges When Oil Prices Rise
Transport Network Optimisation

Richard Hurn of NZTA attended and gave a short presentation on the themes from the above two think pieces that had recently been released.
It was noted that the projected oil prices material developed for NZTA appeared to tell substantially the same story as the recently revised BERL indicators.  Hence they did not appear to represent “new information” in the context of the development of the 2009-10 LTCCPs.

Both documents however are seen as valuable contributions to thinking around the inter-relationship between land use and transport planning, and the challenges facing urban local authorities in particular over the next few decades.  Both papers can be downloaded from the WP webpage at www.solgm.co.nz 
Local Government Commission Review of the LGA
The recommendations made by the Commission for the development of good practice guidance around engagement and consultation mechanisms and effective consultation and appropriate use of the SPC were noted.  Given the priority that local authority staff need to give to the LTCCP process through until the end of 2008/09 it was felt that possible actions to give effect to these recommendations should be considered when putting together a work programme for 2009/10.

The Chair identified concerns the Metro Sector had with regard to the section 77 of the Local Government Act 2002 and the requirement to consult on a singular proposal versus the identification of options.  He gave examples where the metro sector felt councils should be given an option to consult on alternatives and after hearing from submitters to decide on the preferred option.  He noted that this had been submitted on by the metro sector and had not been picked up by the Local Government Commission and that he was in dialogue with the Office of the Auditor-General over this matter.  Several other members of the working party endorsed this as a desirable improvement to the Local Government Act.

Statistics NZ Reprioritisation – Regional Statistics
The letters sent to Statistics NZ and relevant Ministers by LGNZ and SOLGM expressing disappointment at decision that had been taken were noted.  

Building Sustainable Urban Communities
The discussion document that had recently been released was noted.  The WP considered that the leadership role in developing any local government actor response appeared more appropriately lead by LGNZ, and that SOLGM should seek to participate in any process that LGNZ runs.  LGNZ has since agreed to this.  Contact is dmackay@solgm.org.nz
Other Issues

The Working Party noted that the Community Plan Conference 2008 and the pilot 
LTCCP 101 course had both been successful.  Some refinements will be made to LTCCP 101 when it is run again.  Note that LTCCP 101 is being re run in Auckland on 13 October -  Programme and Online Registration 
The WP noted that since the last meeting the “Telling Our Stories” guide to LTCCP summary documents, and the “Fit for the Future” guide on sustainable development and the LTCCP had been published.
Courses and Seminars Coming up

2008 Policy Analysis and Advising (Wellington) - 20 October 2008 - 23 October 2008
