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Together, We Made It Happen
Project Summary

  1 New Plymouth Partners is a unique public-private partnership forum for business and community leaders committed to investing in the region.

Destination Kāwaroa is a collaborative project 
led by charitable organisation the Taranaki 
Foundation, in partnership with mana whenua 
of Ngāmotu – New Plymouth, Ngāti Te Whiti, 
New Plymouth District Council (NPDC), and 
New Plymouth Partners (NP Partners)1. 
The project transforms Kāwaroa Park 
on New Plymouth’s foreshore into an 
intergenerational learning and play space 
celebrating the district’s culture, heritage, 
and ecology. 
 
Stage One opened on 18 December 2024 
and includes:

Inter-generational play experiences based 
on the Great 8 principles of best practice 
playspaces: Sensory Stimulation, Agility 
and Fitness, Accessible Toilets, Shared 
Social spaces, Waterplay, Hill Play, and 
Play Along the Way elements. 
 
Innovative learning spaces (learning 
hotspots) linked to NZ Curricula Learning 
components and key competencies 
such as rocky shore environment and 
ecosystems, cultural narrative and 
traditional navigation, and coastal plants. 

Rich stories of the area, hapū, and 
communities woven into the layout. 

NPDC contributed some renewal funding, 
project management, and expertise, working 
in partnership with the New Plymouth 
community to design and create an 
extraordinary space for everyone to enjoy for 
generations to come. Information board and map

Design elements and patterns 
 have been co-designed with 

Ngāti Te Whiti hapū



Strategic Context 
New Plymouth needed a destination 
playspace
The idea for Destination Kāwaroa was 
presented by Bryce Barnett, then-Chair of 
the Taranaki Foundation, to NPDC in 2021. 
Destination playspaces are premium, city-
wide attractions designed for community 
engagement, extended visits, and inclusivity. 
At the time, New Plymouth had 49 
playgrounds, but none met the criteria for a 
destination playspace.  
 
Submissions on the draft NPDC Long-Term 
Plan 2018-2028 highlighted the need for 
upgraded or new adventure playspaces. This 
was confirmed through consultation with 
Ngāti Te Whiti, Taranaki Foundation, NPDC 
internal stakeholders, schools, and a wide 
range of community groups. 

A destination playspace would enhance 
the level of service beyond an ordinary 
playground and respond to community 
feedback about needing accessible and 
varied play spaces. Kāwaroa Park was 
selected by Council, with the support 
of hapū, as the most viable option for a 
destination playspace due to its location on 
the Coastal Walkway, proximity to the city 
centre, and space to increase the service 
level.  
 
Destination Kāwaroa is expected  
to become an intergenerational  
asset benefiting the region for  
decades by catering to Taranaki  
residentsand drawing visitors  
to the region.

Destination Kāwaroa aligns with NPDC’s 
vision of a Sustainable Lifestyle Capital by 
delivering a high-quality community amenity 
in a financially prudent way, enhancing 
community well-being with an inclusive and 
accessible space, prioritising sustainability in 
design, and supporting regional prosperity by 
attracting visitors to New Plymouth. 
 
Project risks were identified and 
mitigated
A risk to Stage One was not having sufficient 
budget to deliver it. This was mitigated by 
commencing Stage One once funding was 
secured. NPDC applied project management 
best practices, including a project plan and 
overall budget that were closely monitored 
and adhered to, and value engineering.  
 
Throughout the design process, a circular 
economy approach was undertaken, with 
value engineering and design innovation 
utilised to ensure the project met allocated 
budget.  

Effective value engineering included applying 
NPDC resources with relevant expertise, 
utilising existing infrastructure, replacing 
some bespoke play equipment, and utilising 
local suppliers. 

To save on contractor management fees, 
NPDC managed sub-contractors and bought 
many of the playspace and amenity items 
directly.  
 
Risks of cost increases and unexpected 
works were mitigated by analysing 
equipment for savings, locking in prices early, 
including budget contingency, and using 
construction management software for timely 
updates.

Bryce Barnett with his grandchildren planting the final 
pōhutukawa at the site.

Early concept planning

Connecting to 
the rocky shore

Public communication - using 3D imagery



Project Management 
Scope, Timeline and Resources
Destination Kāwaroa was designed to be 
delivered in phases, with Stage One covering 
75% of the 22,000m² site and costing 
approximately $6 million. Funding came from 
donors, sponsors and philanthropic trusts 
($3.05M), central government ($1.5M), NPDC 
funding ($1.1M) and $300k in interest. 

Stage One included civil works for Stages 
One and Two, and installation of amenities 
and equipment in various zones: 

Agility and Fitness/Warrior Course 
Hill Play

Pathway To The Sea
Pump Track

Sensory and Stimulation
Social Shared Space

Timber Deck
Toilets and Changing Rooms 

Waterplay
Following Council’s approval in 2021, design 
options were explored as a co-design 
with Ngāti Te Whiti. Civil and structural 
design began in February 2024, followed 
by consents and procurement planning. 
Construction started in April 2024 and was 
completed on schedule in December 2024.

NPDC managed the project, ensuring a 
collaborative co-design process involving 
design, detailed planning, construction, 
and stakeholder management. Subject 
matter experts across NPDC contributed to 
landscape planning, design, procurement, 
fundraising, legal, parks, property, and 
consenting.

Governance
The Governance Group, comprising NPDC 
officers, Ngāti Te Whiti hapū, and the 
Taranaki Foundation, met bi-monthly to 
discuss and approve significant project 
elements. NPDC’s Internal Governance Group 
included a Project Sponsor, Project Owner, 
Business Owner, and Subject Matter Expert 
Lead. 
 
Quality Assurance
Safety was a paramount consideration. 
All playground items were tested by the 
suppliers when installed, and a playground 
auditor (Park Central) was involved in all 
aspects at key milestones, and then followed 
up with site visits to ensure the project was 
compliant with playground specifications.  

An Inspection and Test Plan (ITP) was 
undertaken by contractors BTW and Clelands 
throughout the project to monitor whether 
specific requirements and quality standards 
were being met. The ITP enabled concerns 
to be addressed as soon as they were 
identified.

Sensory Play Zone construction

Hill Play Zone construction

Pumptrack construction

Water Play Zone construction Wheke sculpting

Te Kupenga rock sculpting

Quality Assurance 
Playground Safety Auditor inspecting waterplay and 
sensory zone climbing features as they were developed



Design Process 
developed & detailed 

design
concept ideas 
generation

concept testing

Specialist Input

Parks operations
Playground specialist

Sport Taranaki
Rainbow Youth

Accessibility

Central School Wānanga

Co-design team  
Hapū 

NPDC designers
NP Partners

Central 
School 

Wānanga 

Hapū 
Wānanga Relationship management has been 

central to the Destination Kāwaroa project 
from inception through to fundraising, 
construction, and opening. Led by project 
partner Taranaki Foundation and the NP 
Partners programme, we engaged deeply 
with the community, including funders, iwi, 
corporate, philanthropic, special interest 
groups, and the general public. 
 
Various communication tools were used to 
maximise community engagement, such as: 

Regularly updated webpages with 
information and videos on Taranaki 
Foundation, NP Partners and NPDC 
websites.

Site visits at Kāwaroa.
Regularly updated social media channels, 
including Facebook and Instagram.

Various in-person wānanga (workshops) 
and presentations with local 
organisations, schools and groups (e.g. 
NP Partner dinner, Rotary meetings, 
Hapū hui).

Direct emails and in-person engagement 
with business and community leaders, 
and entrepreneurs.

On-site engagement in delivery of 
the project, e.g. with Moturoa school 
planting programme.

Relationship Management 
Throughout the design phase, the project 
team conducted extensive community 
consultations, including:

In-school sessions, including inviting kids 
to draw pictures of what they would like 
to see at the park.
Hapū presentations and wānanga, 
including site visits.

Wānanga sessions with community groups, 
including NP Partners, Conductive Education, 
Rainbow Youth, CCS Disability Action, Sport 
Taranaki, Age Concern, NPDC Age and 
Accessibility Working Party, Blind Foundation, 
Deaf Aotearoa, Cancer Society, Rotary, 
Ngāmotu Marine Reserve Society, and 
Taranaki Regional Council. 

Puke Ariki museum’s education staff 
collaborated on educational hotspots, and 
Taranaki Regional Council’s marine biologists 
were consulted on educational design 
features.  

The project focused on creating a space that 
catered to diverse needs and preferences. 
Key groups such as Rainbow Youth were 
engaged to understand the specific 
considerations for design.  
 
For example – many of their members 
struggle with body image, so having an 
ability to be a part of the space without 
actively engaging in physical activity (quiet 
seating areas for observation and quiet 
enjoyment) were considered particularly 
important.

Hand sketches by Kristie McCulloch, hapū designer.  
Kristie was a key member of the design team and 
involved from inception through all stages of the 
project and undertook specific work with hapū to 
develop the design concepts along with the broader 
design team.  

Moturoa school 
propogated 
native threatened 
coastal plants 
and planted them 
onsite.



Project Success 
Before: an ageing playground disconnected 
from the site’s culture, history and ecology
Kāwaroa Park, located on New Plymouth’s Coastal 
Walkway beside Kāwaroa reef, previously featured 
an ageing playground disconnected from the site’s 
cultural, historical, and ecological significance. 
The area, known for its plentiful kaimoana, had a 
playground dominated by a hard surface carpark, 
disconnecting it from the coastal environment.

Before

After (Stage One)

Kororā nest near Kāwaroa. A learning hotspot board 
highlights important Kororā conservation messages. 

After: an accessible intergenerational 
learning and play space celebrating the 
site’s culture, heritage, and ecology
Stage One of Destination Kāwaroa opened to 
the public on 18 December 2024. It is now an 
intergenerational educational and play destination, 
with eight themed zones interconnected by 
walkways.  
 
The zones provide safe, inclusive, and tactile facilities 
for socialising, playing, exercising, learning, building 
confidence and agility, or simply enjoying the location 
and fresh air



Project Success 

Stage One features include:

Water, challenge, and natural play 
features.

Shared social spaces, seating, shelter, 
and an outdoor classroom area.

Reef-themed sensory stimulation zone 
for younger children.

Pump track and swings.
Educational elements and learning 
hotspots.

Improved public facilities, including a 
Changing Places bathroom, parking, 
and space for food trucks.

 
The co-design process with Ngāti te Whiti 
and the breadth and depth of community 
involvement in design and delivery has 
resulted in people feeling empowered by 
their ability to contribute to this enduring 
community asset.

NPDC’s Parks and Open Spaces team reports 
high visitor numbers, with each zone being 
utilised by people of all ages and abilities.  
The splash pad saw heavy use during the hot 
summer months. Other councils have praised 
the project and inquired about how they can 
emulate its design.

Stage 1 grand opening December 2024

Sensory Play Zone climbing

Hill Play Zone

Criteria Success Factors Met
To meet the criteria for a ‘destination 
playspace’, Stage One aimed to meet critical 
success factors. 

Sensory sculptures

Water jets and mist shooting from the Wheke waterplay arms

Sensory Play Zone tunnel and slide



Critical Success Factors for Destination 
Kāwaroa

Evidence of success factor being met

Increased level of service •	 Compared to the previous playground at Kāwaroa Park, Stage One delivers more expansive and accessible amenities, and more diverse and 
numerous play spaces catering to all ages and abilities.

Something for all ages and abilities •	 Community feedback was incorporated to ensure the space is inclusive for all ages and abilities.
•	 The area serves as a convenient gathering point with immersive entertainment for everyone.

Accessible •	 Community feedback was incorporated to ensure the space meets the needs of disadvantaged or disabled individuals.
•	 Features include:

•	 Changing Places bathroom for those who are profoundly disabled and their caregivers
•	 Accessible toilets and changing facilities
•	 Mobility carparks and ramp access from the Coastal Walkway
•	 Hard and non-slip surfaces
•	 Accessible water play
•	 Improved access to the natural reef

Reflective of Ngāti Te Whiti aspirations •	 Stage One tells a rich story of the local area and hapū, including:
•	 Maramataka physical features (Māori lunar calendar)
•	 Sculptures of Te Wheke-a-Muturangi highlighting Kupe
•	 Star of Puanga and Matariki constellation
•	 Sensory features of local motu, flora, and fauna
•	 Learning boards with te reo translations.

Educational •	 The space includes 10 ‘learning hotspots’ that align with NZ Curricula, reflecting narratives from Ngāti te Whiti, and linking to Puke Ariki 
exhibitions and TRC’s Rocky Shore Programme.

•	 Outdoor classroom areas and easier access to Kāwaroa Reef encourage natural exploration and sea life observation.

Project Success 

A design by hapū designer, Kristie McCulloch



Project Success 
Barriers traversed and overcome
While Stage One was not commenced until 
funding was secured, there remained residual 
risk of the project exceeding budget. This 
was mitigated by having a project plan and 
overall budget that were closely monitored, 
with re-scoping or value-engineering taking 
place if another project aspect went over 
budget, and a community-focused main 
contractor.
Examples of value-engineering include:

•	 Re-scoping proposal to reshape carpark.

•	 Focusing on bespoke elements that could 
be delivered locally (also cost-effective).

•	 Repurposing existing playground 
infrastructure and planting (also 
minimising waste).

•	 Replacing bespoke playground towers 
with customisable equipment.

•	 Utilising the Todd Energy Aquatic Centre’s 
filtration and water management system 
for water play (saving capital investment 
and ongoing maintenance costs).

As a result of best practice project 
management and innovative value-
engineering, Stage One was delivered on-
budget (and on-schedule).

Key lessons from the Destination 
Kāwaroa project
Selecting the Right Civil Works Contractor

Choosing the right civil works contractor 
was crucial for delivering the project on-
budget and on-time. Clelands Construction, 
a community-focused contractor, was 
selected for their willingness to partner with 

the project team. Working in partnership 
with a passionate contractor meant that 
day-to-day issues were addressed quickly 
and collaboratively, minimising potential 
disruptions to budget and timeline.

Aligning Stakeholders Early

Ensuring all stakeholders are aligned 
from the start with clear expectations 
and understanding of available funding is 
essential. Early alignment during the concept 
design stage through meetings or workshops 
can result in cost savings and a more 
efficient design process due to avoiding the 
need for design re-engineering.

Comprehensive Audits

The project initiated a unique audit system 
to assess sustainability, Crime Prevention 
Through Environmental Design (CPTED), 
Injury Prevention Through Environmental 
Design (IPTED), universal access, and 
safety in design throughout the project. This 
approach led to excellent outcomes and will 
be used as a bespoke template for all future 
NPDC projects.

Integrating the Approach into Future  
Council Projects
Destination Kāwaroa’s success from an early 
co-design and partnership approach is being 
applied to other NPDC projects, such as 
Otupaiia – Marine Park. This approach fosters 
community empowerment and achieves 
superior outcomes to what typical Council 
budgets allow. It also ensures rich narrative 
and engagement with mana whenua, 
honouring Ngāmotu – New Plymouth’s 
cultural heritage.
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This flipper (pictured above) belongs to a 26 metre 
blue whale that washed ashore north of Awakino 
in 1975.  The flipper consisting of 24 bones was on 
display at Puke Ariki for many years.

Their shape is etched into the footpath here at 
Kāwaroa! How does your hand compare?

Magical whale songs 

Whales can hear and communicate with each other under water.  Noises like 
moans, cries and chirps are arranged in different phrases to make complex 
songs.  Species that make whale songs include blue, fin, humpback, bowhead 
and minke whales. 

To communicate with each other, blue whales make a series of super-loud 
vocal sounds. Their calls are the loudest of any creature on the planet, in 
fact, can be heard underwater for hundreds of kilometres.   Some acoustic 
research done in the South Taranaki Bight in 2016 used five hydrophones 
(underwater microphones) and recorded blue whale calls on 99.7% of 
recording days! 
 
Their sounds are in contrast to another baleen whale, the humpback known 
for its beautiful, complex songs.

Whales hold spiritual significance 
 to Māori. Many traditions mention whales 

accompanied or guided the canoes on their 
journeys to Aotearoa New Zealand. 

There is certain tikanga and kawa when a 
whale is beached on land. Māori have an 

understanding that when a whale beaches 
itself in your rohe or area, the local iwi/hapū 

are responsible for what is done with the 
     whale’s body. A lot of mahi is involved 
        from a lot of people to appropriately

 take care of the animal. 

Did you know?
Blue whales are baleen whales, which means they do not 
have teeth.  Instead, they have hairy baleen plates that look 
likes combs, and use them to filter ocean water to trap tiny 
prey.  Their main food source is euphausiids Nyctiphanes 
australis (krill/shrimp).  

To feed, a baleen whale opens its mouth widely and scoops 
in dense shoals of plankton and small fish. This is called 
lunge feeding.

A history of whaling 
 
Whalers of the 19th century were unable to catch these fast swimming mammals 
but sadly they were hunted almost to extinction in the early 20th century by the 
steam-powered whaling fleets.  New Zealand whale numbers were depleted due to 
commercial whaling from the 1820s.  The last whaling station closed in 1964, mostly 
because we had run out of whales. The practice didn’t become illegal until 1978.  
 
With only 10,000 - 25,000 left in the wild, these magnificent marine mammals are 
now classified as an endangered species.

Whales still face a range of threats, including pollution, being hit by ships, 
underwater noise, habitat degradation and climate change. 

These animals play a crucial role in the marine ecosystem by helping regulate the food 
web through their feeding activities. 

The South Taranaki Bight (off the coast of Taranaki) has been identified as an important 
foraging ground for blue whales.  It is a significant feeding area due to the abundance of 
krill, which draws blue whales to our region. 

Fun facts

Blue whales are the largest animal that have 
ever lived (bigger than even the largest 
dinosaur) reaching up to 33 metres in length 
and can weigh 150 tonnes.  Check out 
the size of an actual whale flipper on the 
footpath! 

Blue whales can live up to 100 years.Blue whales are baleen whales and despite 
their humungous size, their main diet is 
tiny shrimp-like crustaceans called krill.  
Researchers have confirmed a valuable 
feeding ground for the blue whales in the 
South Taranaki Bight.

While feeding, they usually dive for five to 10 
minutes with occasional longer dives of up to 30 
minutes.

With a heart as big as a small car, ten tonnes 
of blood pumps around their bodies.

Whale poo is so important! Did you know that 
whale poo fertilises the ocean and helps sustain 
plankton, and therefore fish populations that 
feed on plankton?  Whales may feed at depth 
but they always poo at the surface.  As a result, 
they bring nutrients from deeper water to the 
surface.

Source: Te Papa
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Blue Whale
Balaenoptera musculus

Listen to the  
majestic calls of  

baleen whale species!
 

Power up the audio column by 
turning the wheel for 30 to 60 

seconds and listen to beautiful 
baleen whale calls, including the 
songs of the humpback whale.

Tohorā

Source: Puke Ariki
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Pōhutukawa

People - damage trees by using their branches for firewood, lighting fires under them 
and parking cars on their roots. The roots are readily disturbed by trampling by stock, 
people or cars. Most New Zealand trees are sensitive in this way, but pōhutukawa is 
especially so, because the roots are adapted to spreading over the surface of rocky 
ground.

The wood of pōhutukawa is dark, red brown in 
colour and is hard, heavy and extremely strong. It has 
evolved strong and sprawling branches as a means of 
protection against harsh coastal winds.

Pōhutukawa trees have special 
adaptations to live along the coast. 
Pōhutukawa leaves have a shiny, waxy 
coating on top that protect them from 
salt, drought and glare. 

Threats

Fun facts

Metrosideros excelsa

While it has great strength to withstand natural forces, pōhutukawa  
succumb easily to damage by animals and people. 

Pōhutukawa have the ability to form roots 
from their branches, forming large aerial root 
masses. The branches of trees can root when 

they bend down to touch the ground.

Myrtle rust - Pōhutukawa and rātā are members of the myrtle family. They are all 
under potential threat from the fungal disease myrtle rust which is now established in 
New Zealand.

Possums - eat a wide range of plants but find species such rātā and pōhutukawa 
particularly tasty. Pōhutukawa cannot tolerate constant possum nibbling. A mature 
tree can be killed in three years from intensive possum eating and even young trees, 
although they can survive for longer, will eventually die if eaten regularly.

  Pōhutukawa flowers are an important source of nectar for 
native birds, such as tui and bellbird, and for lizards like 
geckos. These animals pollinate the flowers while they 
are feeding on the abundant nectar.
 
There is a large community of invertebrates, lizards 

and insects associated with this distinctive coastal tree.

Most of the species are only found in Aotearoa New Zealand 
and many have evolved close relationships with their host tree. 
Insects such as moths, weevils, beetles, flies and scale insects, live on 
all parts of the tree - feeding on foliage, fruit, bark, wood, and dead 
leaves and twigs that form litter on the ground beneath.

Rod Morris
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 Kāwaroa?

Kororā
Little Blue Penguin 

Kāwaroa Tikanga  
Reef Etiquette

Eudyptula minor 

Protect our kororā! 

Kororā return to the same location 
each night. Please do not disturb 
penguins or their burrows. If 
adults are disturbed bringing food 
back to their chicks, nests can be 
abandoned and their hungry chicks 
may not survive.  

Dogs are a big threat to kororā 
– keep control of your dog on 
Taranaki beaches at all times, 
especially near dusk and dawn. 
Even small mild-mannered dogs 
can harass, kill or harm penguins.  

During moulting time (2-3 weeks 
in the summer) they cannot swim, 
making them particularly vulnerable 
to dogs and other predators such 
as cats and stoats. When moulting 
they can look scruffy - just like an 
exploding pillow. 
If a penguin is clearly injured or 
in immediate danger, contact the 
emergency hotline 0800 DOC HOT. 

Kororā are the world’s smallest penguin, 
measuring around 25 - 40cm in height - 
slightly taller than a rugby ball!

They have a slate-blue back and a white 
belly providing perfect camouflage in 
the water. Their pink legs and webbed 
feet help with swimming and walking on 
land.

Kororā are found in many places around 
New Zealand, including the Taranaki 
coast, and also in southern Australia 
where they are known as fairy penguins.

Their scientific name Eudyptula minor 
means ‘good little diver’. Like all 
penguins, they cannot fly, but they are 
awesome swimmers and their paddle-
like flippers help them zoom through 
the water at speeds of up to 6 km an 
hour! 10,000 feathers (3 - 4 times more 
than birds that fly) are kept waterproof 
with oil producing glands.

Kororā hunt using their good 
eyesight out at sea, feeding mostly 
on squid and small fish. 

Me
 ti

ak
i i 

ng
ā k

ara

rehe o te tahatai 

Ka
ro

hia
 te

 ra
weke

 i n
gā kararehe

Kia tūpato kia tika hoki tō mahi

Did you know that kororā nest near Kāwaroa 
and many other places along the Taranaki 
coastline?  

We ALL have a responsibility to keep  
kororā safe. 
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Be careful and keep safe

Tread carefully.

Leave creatures exactly where you found them.

Leave attached seaweed in place.

Look with your eyes to avoid damaging rocky 
shore creatures.

Carefully put rocks back to the same position 
you found them.

Limit your collection of empty shells as other 
creatures use them as homes.

Keep your distances from seabirds and 
penguins as well as their nests and 
burrows.

Keep your distance from seals.

Use the zoom on your camera or 
binoculars to get a closer look.

Keep dogs under control at all times on 
Taranaki beaches.

Check tide times to avoid being cut off 
by the rising tide.

Do not explore the seashore alone.

Look out for waves - never turn your 
back to the ocean.

Beware of slippery and uneven rock 
surfaces.

Pick up any rubbish found on the shore 
and dispose of it appropriately.

Our seas are filled with wonderful creatures. 
Many of us know the larger mammals and fish 
in our seas such as dolphins, seals and sharks. 
But what about the small creatures that make 
their homes on our rocky shores? They may be 
tiny, but these creatures are just as precious 
and play an important role in the marine 
ecosystem. 

When they return to the land at dusk they 
are often quite noisy with loud screams, 
wails, trumpeting and deep growls.
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Vanuatu

Cook
Islands

Pitcairn
Islands

Aotearoa
New Zealand

Solomon Islands
3,763 km from 
New Zealand

Fiji
2,595 km from 

Aotearoa

Samoa
3,269 km from  

Aotearoa

 
Hawaii

7,413 km from  
Aotearoa

Easter Island

6,930 km from  
Aotearoa

5,519 km from  
Aotearoa

3,232 km from  
Aotearoa

2,938 km from  
Aotearoa
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South East Asia

Te whakatere i 
Te Moananui a Kiwa 
Navigating the Pacific
The inhabitants of the Pacific islands have been voyaging across vast expanses of 
ocean water for thousands of years. Sailing in double canoes or outriggers using 
nothing more than their knowledge of the stars, moon and observations of sea, 
wildlife and wind patterns to guide them – a skill called dead reckoning.

These seafarers had great courage, with an amazing understanding of the ocean, being able to name 300 stars 
in the night sky, or sense the distant presence of land beyond the visible horizon by watching the movement of 
waves across the hull of their boat.

Aotearoa - New Zealand is an island that sits within Te Moana-nui-ā-Kiwa – the Pacific Ocean, the worlds largest 
and deepest, spanning over 63 million square miles (32% of the Earths’s total surface area). Within the Pacific 
there are over 25,000 islands and movement between these islands has occurred across generations, informing 
their rich cultures and traditions.

Ancestors of Māori made the perilous voyage to Aotearoa using these navigation skills and tribal groups trace 
their origins to the captains and crew of these legendary waka – canoe.

Move the waka tofollow the Polynesianseafarers journey

Learning hotspots



Project Success 

According to some tribal narratives, Kupe was the first 
Polynesian to discover the islands of Aotearoa New 
Zealand.  
 
His journey here was triggered by difficulties with fishing 
in Hawaiki, his homeland.  The problem was a great 
octopus belonging to Kupe’s competitor, Muturangi. 

Kupe set out in his canoe to kill the octopus, and 
such was the length of the pursuit that it brought 

him to New Zealand. 

It is said that his wife, Kuramārōtini, devised 
the name of Ao-tea-roa (‘long white cloud’) 

on seeing the North Island for the first time. As the waka 
neared land, Kuramārōtini saw a thick layer of cloud on 
the horizon. She is then believed to have exclaimed “He 
ao! He ao! He ao tea roa!” meaning, ‘A cloud! A cloud! A 
long white cloud!’. 
 
With a companion known as Ngake (or Ngahue) 
in another canoe called Tāwhirirangi, he pursued 
the creature all the way to Cook Strait (known as 
Raukawakawa), where the wheke was finally destroyed.

Destination Kāwaroa’s water play represents the battle 
between Kupe and the great wheke. If you look closely 
you will find Kupe and his waka entangled in one of the 
arms of the wheke!

Te Wheke-a-Muturangi is a monstrous
octopus destroyed by Kupe the navigator.

The Story of Kupe and the Giant Octopus Muturangi
Te Pūrākau o Kupe me Te Wheke-a-Muturangi

KEY:

The pattern you can see at the bottom of this 
sign is called Niho and indicates the teeth of 
a shark, the mountain and the waves. It also 
represents strength, leadership and resilience.
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MOTU / ISLANDS

STREAMS

Port Taranaki is the only deep 
water port on the west coast of 
New Zealand. The port handles 

a wide range of coastal and 
international cargoes.
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Whareumu
Lion Rock

Tokomapuna
Barrett Reef

Moturoa

Tokomapuna
 Barrett Reef

BACK BEACH

Pararaki
Seagull Rock

Mataora
Round Rock

Motuotamatea
Snapper Rock

Herekawe 
Stream

Motumahanga
Saddleback

WIND WAND
48m tall fibreglass 
kinetic sculpture

Waikaranga
Seal Rocks

NGĀ MOTU 
SUGAR LOAF ISLANDS
The Taranaki coast is known for its 
wild ruggedness. This energetic and 
exposed environment is broken by the 
Islands known as Ngā Motu. 

These islands, the remnants of an 
ancient volcanic cone, provide a diverse 
range of habitats and sheltered areas 
for marine life. Subtidal habitats include 
caves, canyons, rock faces with crevices and 
overhangs.

Paritūtū, te pou tū moana, 
tū ite au, tū i te pō.
Paritūtū, a rock standing firm 

in the sea, day and night.

COASTAL WALKWAY

FOOTPATH ACCESS

COASTAL WALKWAY

COASTAL WALKWAY TO WAIWHAKAIHO 

NEW
 PLYMOUTH CENTRAL CITY

Ideal for walking, running, cycling, 
e-scootering, or skating, the sea-edge 
Coastal Walkway boasts dramatic views, 
is great for all ages and abilities, and has 
numerous access points dotted along 
the way.

TAPUAE MARINE RESERVE
Tapuae Marine Reserve is one of two marine 
reserves in Taranaki. These areas are free from 
alterations to marine habitats and life, that allows 
exploited species populations to recover and 
also provides useful comparisons for scientists to 
study. The waters of the reserve contain a diverse 
range of fish, invertebrate and algal species. 
Below 10m depth, sponges, compound ascidians 
(sea squirts) and encrusting coralline algae 
dominate. 

The scattered rock reefs are covered with 
macroalgae, bryozoans, kina, sea cucumbers, 
molluscs and starfish. Triplefins, other reef 
associated fish (e.g. red moki, butterfly perch, 
scarlet wrasse, spotty, blue cod) and short-tailed 
stingray reside.

The reserve also contains an important breeding 
and haul out site for New Zealand fur seals, and 
has the northernmost breeding population of this 
species.
 
Other marine mammals that have been observed 
in this area include common dolphins, pilot 
whales, orca, humpback whales and southern 
right whales.

Ngāti Te Whiti is the mana whenua of Ngāmotu 
- New Plymouth. The Rohe (territory) extends from 
the Herekawe to the Waiwhakaiho River, inland to it’s 
headwaters on Taranaki and back to the Herekawe.

Ngāti Te Whiti traces descent from eponymous 
ancestor - Te Whiti o Rongomai - who lived in the 
late 1700s.

Ngāti Te Whiti regard Ngāmotu - New Plymouth as 
tūrangawaewae, the land on which they stand.

The coastal boundary includes many former pā and 
wāhi tapu such as Waiwhakaiho, Purukau, Autere, 
Kerau, Waimanu, Te Kawau, Puke Ariki, Pukerangi, 

Rangipiko, Otaka, Moturoa, Paritūtū, Onuku Taipari, 
Te Mahoe and many urupā.

One of the important coastal areas is Ngā Motu (the 
islands) and the surrounding waters. Ngā Motu was 
one of the first inhabited areas, and the islands and 
reefs were all named by Ngāti Te Whiti.

Ko Taranaki te maunga
Ko Te Herekawe me Te Waiwhakaiho ngā awa
Ko Tokomaru te waka
Ko Te Atiawa te iwi
Ko Ngāti Te Whiti te hapū
No reira – tēnā koutou, tēnā koutou katoa.

This important coastal strip is a significant 
site for Ngā Mahanga a Tairi who are tangata 
whenua of the area and are the northern 
most hāpu of Taranaki Iwi. This special place 
carries with it an enduring relationship for 
tangata whenua, as it contains the continued 
connection to their ancestors, their deeds and 
mana in both spiritual and physical forms. 

HISTORY OF TANGATA WHENUA

The Sugar Loaf Islands
From Illustrated London News (1863)

PUKE ARIKI MUSEUM

KĀWAROA POOL COMPLEX 
& WATER SLIDE

This connection remains unbroken to 
this day. The groups of islands and 
the surrounding whenua are known 
collectively as Ngā Motu, Paritūtū and 
Te Pukenga and hold considerable 
cultural, historical and spiritual 
significance for Ngā Mahanga a Tairi. 
The islands and areas surrounding them 
are waahi tapu-places.
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The Lee Breakwater is great for fishing and 
there is easy harbour access for boaties 
and other water users via the boat ramp. 
There are also cafes and marine-related 
retail businesses that are popular and 
accessible to the public.

Ngāmotu Beach is a safe family-friendly swimming 
and water sports beach protected by Port Taranaki’s 
breakwaters. The beach also has picnic tables, a 
children’s playground and plenty of free parking.

Mikotahi

Huatoki 
StreamRuataku

Puke Rangi

Papawhero

Ōtaka

LOCATION OF HISTORIC PĀ SITES

Puke Ariki

Transferability to other local 
authorities
Listening to and empowering the 
community to go beyond an average 
playground

NPDC could not afford to undertake such an 
ambitious project on its own. By supporting 
Taranaki Foundation’s vision, NPDC unlocked 
the opportunity to create a true destination 
playspace; achievable only with community 
backing.

For other councils looking to emulate this 
success, it is important to engage your 
region’s philanthropic community early on 
to gauge interest. This is what Taranaki 
Foundation and NPDC did, and it informed 
subsequent decision-making and planning.

Through NP Partners and the Taranaki 
Foundation, many Taranaki people and 
organisations stepped up to fund the 
project to ensure its delivery; from small 
contributions to very large ($1M+) donations 
and generous in-kind commitments. Over 
80% of the project’s funding was from 
sources external to local government. 
The project’s unique funding structure 
empowered the Taranaki community to 
deliver the destination playspace that it 
wanted – for enjoying today and long into the 
future.

Community empowerment in design

Community empowerment not only played 
a vital role in the vision and funding, but 
also the design of Destination Kāwaroa. By 
actively involving the community, the space 
reflects local values and cultural heritage, 
especially through partnership with Ngāti Te 
Whiti.

 In a recent letter to NPDC about Stage One, 
Ngāti Te Whiti Hapū wrote: 

“The collaboration in this project 
has not only strengthened our 

connection to the Kāwaroa site but 
has also been a mana-enhancing 

experience for Ngāti Te Whiti. This 
work showcases the powerful 

outcomes that arise when all parties 
come together with mutual respect 

and a shared vision.”

Public feedback during the design phase 
led to significant changes. Notable features 
include: Taranaki’s first splash pad and 
Changing Places facility, and stormwater 
upgrades to prevent flooding. Community 
concerns about the ecological impact of 
more formal access to the reef also led to the 
decision to retain informal access.

Local firms, suppliers, and community 
groups played a vital role in design delivery, 
including the design and installation 
of bespoke elements, enhancing cost 
effectiveness for the project and ongoing 
maintenance.

Destination Kāwaroa is testament to what 
can be achieved collectively when local 
government works in genuine partnership 
with mana whenua and the community to 
create something truly extraordinary.

Learning hotspots



Signage on-site displaying all donnors and sponsors, highlighting community ownership and engagement in the 
project, with over 120 contributors.


